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AGENDA
June 20, 2024 - 6:30 PM
Board Meeting

. Call to order
. Roll call
. Approval of agenda
. Minutes: Approve May 16, 2024 regular meeting
. Public comment — Total time not to exceed 30 minutes, 3 minutes per speaker
. Director’s report: Jordan Wright
. Budget Amendment FY2024
. Acceptance of expenditures and finance reports for the month of May
. Insurance approvals for FY2025
A. MML Insurance
B. Employee Health Insurance

10. Strategic Plan discussion
11. Board Calendar of Events
12. Committee reports

A. Art & Exhibitions — Erin

B. Friends of the FPL — Kelly

C. Finance — Judeen and Kevin

D. Personnel — Adrienne

E. Schools — Meghan
13. Committee membership appointments as needed
14. Review action items
15. Announcements/comments from board members
16. Adjourn
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Proposed minutes of this meeting will be available for public inspection at the Ferndale Area District Library, located at 222 East
Nine Mile Road, Ferndale, eight (8) business days after the meeting. Approved minutes are available within five (5) business days
after the meeting at which they are approved (in accordance with Open Meetings Act, Public Act 267.)
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Proposed Minutes
May 16, 2024 - 6:30 PM
Board Meeting

1. Call to order: Meeting called to order by Judeen Bartos at 6:30 p.m.
2. Roll call: Judeen Bartos, Adrienne Fazzolara, Meghan Evoy, Kevin Yezbick, Amanda Hanlin and Kelly
Farrah.
Erin Hooper absent with notice.
Director Jordan Wright and Assistant Director/Recording Secretary Kricket Hoekstra also present.
3. Approval of agenda:
A MOTION BY Evoy and seconded by Yezbick to approve the agenda as presented; passed unanimously.
4. Presentation — Budget for FY25
Wright presented an overview of the library’s proposed budget for the upcoming fiscal year.
5. Public Hearing on the Budget
6. Public Comment on the Budget - Total time not to exceed 30 minutes, 3 minutes per speaker
7. Approval of Budget FY25
A MOTION BY Yezbick and seconded by Hanlin to approve the FY25 Budget as presented; passed
unanimously.
8. Presentation — Marketing Coordinator, Jeff Milo
Milo gave a presentation on how he creates the library newsletter and posts to social media to keep the
library on the minds of Ferndale residents. He also shared information about the art shows, summer
concerts, and other programming in the building and out in the community. This year he partnered with
seven neighboring libraries to create a TLN Library Passport program, which will go live this summer.
9. Public comment — Total time not to exceed 30 minutes, 3 minutes per speaker
10. Minutes: Approve April 18, 2024 regular meeting:
A MOTION BY Hanlin and seconded by Farrah to approve the April 18, 2024 regular meeting minutes as
presented; passed unanimously.
11. Director’s report: Jordan Wright
The library is currently training new staff after a flurry of hiring. Two FADL Librarians, Simon & Damon
shared their presentation on supporting trans staff and patrons to Kent District Library’s Staff Day. Wright
expects the building permit for the interior remodel to be approved shortly.
12. Acceptance of expenditures and finance reports for the month of April:
A MOTION by Evoy and seconded by Fazzolara to accept the finance reports for the month of April;
passed unanimously .
13. Board Calendar of Events
14. Committee reports

A. Art & Exhibitions — Erin. No report.

B. Friends of the FPL — Kelly. No report.

C. Finance — Judeen and Kevin. No report.



D. Personnel — Adrienne. No report.

E. Schools — Meghan. Meghan shared a report from Everett Pine, Head of Youth Services.
15. Committee membership appointments as needed
16. Review action items:
Wright will include information on the Strategic Plan in next month’s board packet, as well as presenting
additional months for comparison with statistics.
17. Announcements/comments from board members
Yezbick remarked that the Group Art Show was excellent and well-attended. He also enjoyed the program
on “Gardening in the Era of Climate Change” and gave kudos to librarian Michelle Williamson for organizing
it. He enjoyed the City’s Volunteer Appreciation Event on Tuesday. Fazzolara also enjoyed the Volunteer
Appreciation Event and remarked that Wright's speech, which opened the event, was well done. Bartos
mentioned that the event also included information about the upcoming Headlee rollback millage. Farrah
complimented Jeff Milo on a job well done.
18. Adjourn
A MOTION by Bartos and seconded by Yezbick to adjourn at 7:30 pm; passed unanimously

Proposed minutes of this meeting will be available for public inspection at the Ferndale Area District Library, located at 222 East
Nine Mile Road, Ferndale, eight (8) business days after the meeting. Approved minutes are available within five (5) business days
after the meeting at which they are approved (in accordance with Open Meetings Act, Public Act 267.)
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Director’s Report — 6/20/2024

Interior Remodel:

The building permit has been approved by the city. The Alan Group plans to begin construction by July
15" and expects the project to be completed within 40 days. We have placed signage around the library
to inform patrons about the upcoming changes. Plumbing work may require the library to close for a
day or two maximum, but delayed openings are more likely. We have scheduled a meeting with the
architect and contractors to get a better idea of how we need to prepare and what to expect.

Staff Workroom Reconfiguration:
A quote for this project should be ready for review/approval by July’s Board Meeting.

Summer reading kickoff:
Over 300 people attended our annual Summer Reading Kickoff. We had ice-cream, refreshments, face
painting, balloon animals, yard games, and beautiful weather

Hoopla Borrow Limit

Around January of this year, our monthly Hoopla expenses increased by about 20% -- Are usage statistics
did not. My suspicion is that the individual items have increased in cost (we pay Hoopa per item
borrow). FADL patrons can currently borrow 7 Hoopla items. | recommend limiting patrons to 5 items
per month for FY 2025.

Teen Space Update

Using the magazine room as a teen space has been very popular with our teens, and they great
appreciate having their own space. Our planis to continue reserving this space for teens during the
Summer so long as the positive engagement continues.

Additional Healthcare Option for F/T staff

Starting July 1, FADL will offer eligible employee’s a second healthcare option. The new plan is an HSA
and is significantly cheaper than the current PPO. The library will fund each employee’s HSA in the
amount of the deductible.

Thank you, Garden Club
A special thank you to Dominic and the Garden Club for their hard work getting the library’s courtyard
garden looking great for the SRP Kickoff Party. They worked in 90-degree heat, and on short notice.



Running

CURRENT Monthly
_.mU—.m_.< Statistics FY 2024-25 |vonth AVG July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Library Revenue From Service Desks
Fees $ 70.00 Si 131 $ 166.20|$ 25317 (S 5535 |$ 109.00 | $ 70.00
Fax $1152:25 S 73 S 72505 6550)S 7650]S 96004|S 5225
Ref Desk (misc) $ 34291 $ 533 $ 56526 |S 67465 |S 52387 |S$ 55745 |$ 34291
Computer Passes $ 162.00 $ 156 $ 139.00|$ 17450 S 13440 |S$ 171.95|$ 162.00
Prints/Copies $ 2490 S 21 S 36.15 | $ 16.40 | $ 19.65 | $ 775 | $ 24.90
Lost Items S 6.00 S 43 S 68.00 | $ 13.00 | $ 69.00 | $ 60.00 | $ 6.00
Non-Res Cards $ 50.00 S 40 s 25.00 | S 25.00 | S 25.00 | S 75.00 | S 50.00
Donations $ 2850 $ 55 S 1175 [ $ 104.19 | $ 1.00 | $ 131.00($ 28.50
Earbuds/Flash Drives S 3.00 S 6 $ 5.00 | $ 6.00|S 12.00]|$ 2.00 | $ 3.00
Total Library Earnings $739.56 $ 1,058 $ 1,088.86 | $ 1,332.41 | $ 916.77 | $ 1,210.15 $739.56
Friends Earnings
Book Store $698.25 S 689 S 75350 |8 669.20 [$ 639.75|$ 682.89 $698.25
Shirts and Bags $22.00 $ 22 S 33000S 2000} 500|$ 30.00 $22.00
Amazon Sales $214.13 S 193 $ 19122 |$ 12505|S$ 166.60 | S 265.78 $214.13
Total Friends Earnings $ 934.38 S 903 S 97772 S 81425|S 81135|S 97867 (S 93438
Library Usage
Physical Visits 9800 9817 8310 10374 10295 10307 9800
Home Delivery 3 2 2 1 1 S 3
New Users 124 149 131 178 173 141 124
Public Computer Sessions 1303 1402 1291 1430 1536 1449 1303
Web Sessions 10608 11454 11333 11192 13498 10641 10608
Page Views 16514 17208 17489 17305 19407 15323 16514
Reference Desk Interactions 1468 1577 1610 1750 1462 1594 1468
Youth Desk Interactions 459 524 479 637 631 416 459
Circulation Desk Interactions 889 1114 1248 1107 913 1415 889
Total Programs Offered 33 36 34 38 37 39 33
Total Program Attendance 801 911 729 1037 972 1014 801
Total Library Checkouts 13050 15636 17326 18964 15081 13761 13050
Total Digital Checkouts 5419 5729 6150 5926 5816 5336 5419
Items Loaned Through ILL 1954 2095 2113 2302 2071 2037 1954
Items Loaned Through MelCat 212 184 166 186 198 156 212
Items Borrowed Through ILL 3357 3234 3408 3140 3357 2908 3357
Items Borrowed Through MelCat 64 62 67 61 45 72 64
New Items Added
Adult Books 352 302 312 295 274 279 352
CDs 42 35 35 26 25 48 42
DVDs/Blu-rays 52 45 39 30 60 45 52
Audiobooks 13 15! 13 21 16 11 13
Kids Books 232 232 245 178 258 247 232
Teen Books 57 39 31 41 31 35 57,
Magazines/Newspapers 127 95 102 84 84 86 117
Puzzles/Board Games 23 18 29 19 alal 8 23
Video Games 17 9 8 8 S 6 17




Running

CURRENT Monthly
Library Statistics FY 2024-25 |month AVG July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Library ofThings 0 1 5 0 il 0 0
Overdrive Advantage Titles 52 49 48 34 46 64 52
Total Items (less OD Adv) 905 791 819 702 765 765 905
Circulation by Media Type
Books 6571 8480 10519 8856 9796 6657 6571
CDs 645 756 817 854 758 707 645
Audiobooks 102 93 97 84 86 94 102
DVDs/Blue-rays 1702 1948 1921 1961 2233 1924 1702
Magazines/Newspapers 161 133 123 135 132 113 161
Puzzles/Boardgames 301 375 424 346 443 359 301
Video Games 216 217 211 234 225 199 216
Library of Things 56 61 46 72 76 57 56
Other 38 35 33 25 37 44 38
Digital Circulation
Overdrive Downloads 3675 3764 4120 3565 3903 3558 3675
Overdrive Total Users 861 872 836 889 909 864 861
Overdrive New Users 52 59 79 47 61 58 52
Kanopy Plays 520 723 854 922 738 583 520
Kanopy Users 255 251 252 249 251 250 255
Hoopla Downloads 1224 1182 1176 1139 1175 1195 1224
Hoopla Total Users 379 364 352 358 365 368 379
Hoopla New Users 24 29 39 25 22 33 24
Total Digital Checkouts 5419 4725 6150 5626 5816 5336 5419
Social Media
Facebook New Likes 16 17 12 19 17 20 16
Facebook New Followers 36 36 26 46 29 42 36
Facebook Post Engagement 1600 1855 2200 2400 1375 1700 1600
Facebook Overall Reach 18800 28420 22500 37500 35300 28000 18800
Facebook Page Visits 1390 1466 1800 1500 1050 1590 1390
Facebook Video (minutes viewed) 51 58 70 60 85 23 51
Facebook Post Reach 15900 19680 15000 33000 14500 20000 15900
TikTok Followers 5307 5296 5273 5294 5300 5306 5307
TikTok Total Likes 212900 209070 205675 207195 208790 210790 212900
TikTok Monthly Video Views 11000 20780 35000 20000 18000 19900 11000
TikTok Monthly Likes 1000 1780 3100 1300 1500 2000 1000
TikTok Monthly Profile Visits 100 123 155 115 110 135 100
TikTok Monthly Shares 35 97 280 40 60 70 35
|G Post Engagment 1100 2980 3600 3500 3300 3400 1100
|G Story Reach 1600 1045 850 870 905 1000 1600
|G Overall Reach 11000 8900 8600 8300 8300 8300 11000
|G Interactions 1000 939 1200 895 800 800 1000
1G Profile Visits 375 362 385 355 295 400 375
1G New Followers 27 39 48 36 49 37 27
1G Post Reach 4300 3790 4000 3050 3600 4000 4300
Teen |G Post Engagment 200 253 205 305 290 265 200




Running

CURRENT Monthly
Library Statistics FY 2024-25 |month AVG July Aug Sep Oct Nov Dec Jan Feb Mar Apr May lun
Teen |G Story Reach 0 86 95 105 115 115 0
Teen |G Overall Reach 792 1014 1100 1355 925 900} 792
Teen IG Interactions 35 86 80 105 110 100 35
Teen IG Profile Visits 23 43 85 45 35 25 23
Teen |G New Followers 3 6 7 5 4 10 3
Teen |G Post Reach 407 489 775 650 355 260 407
Podcast Downloads 400 459 1005 345 345 201 400




ADULT PROGRAMS Program Adults Teens/Kids Zoom Total

5/5//24 Motor Om Yoga 25 25

5/6/24 Chess Club 7 4 11

5/8/24 Sci Fi Book Club 6 4 10

5/9/24 Thriving in an era of climate extremes 40 40

5/14/24 Film Club Live Viewing - Beetlejuice 60 60

5/21/24 gnbc 12 12

5/28/24 Ferndale Project Book Club 24 24

5/29/24 Puzzle Tournament Urbanrest 17 17

0

0

Total Programs 191 4 199

Program Adults Teens/Kids Total Comments

YOUTH PROGRAMS

5/1/2024 May Take-home Kit (Tissue Box Monster) 24 24 Passive Program

5/1/2024 Spring Scavenger Hunt (5/1-5/4) 2 2 Passive Program

5/1/2024 Family Storytime 8 9 E

_spoa _ uec 1 o

5/2/2024 Outreach: Drayton E; Outreach
5/2/2024 Middle Grade Tabletop RPG 4 4

~ 5/3/2024 o 3 Baby Storytime 9 1) 20 E

5/5/2024 : . Out h: Drayton . 46 46 E; Outreach

5/5/2024 Spring Scavenger Hunt (5/5-5/11) 16 16 Passive Program

5/8/2024 Outreach: FECC Preschool Storytime 14 130 144 E; Outreach
5/9/2024 Middle School Board Game Club 3 3

5/10/2024 Baby Storytime 6 7 13 E

~ 5/12/2024 Spring Scavenger Hunt (5/12-5/18) 11 11 Passive Program

~ 5/12/2024 . Outreach: Drayton . ‘ 46 46 E; Outreach

5/14/2024 Sensory-Friendly Storytime 1 1 2 E

5/15/2024 Family Storytime 9 10 19 E
5/15/2024 Pokemon Club 19 19
5/16/2024 Middle Grade Tabletop RPG 4 4

5/19/2024 Spring Scavenger Hunt (5/19-5/25) 3 3 Passive Program

5/20/2024 . Outreach: FMS Rainbow Club | 2 15 7 _ Outreach

5/21/2024 Outreach: FLEL Afterschool STEAM program 1 24 25 Outreach
5/22/2024 Teatime Storytime 10 8 18
5/23/2024 Ice Cream & Stories at Treat Dreams 40 50 90

5/26/2024 Spring Scavenger Hunt (5/26-5/31) 8 8 Passive Program
5/28/2024 Reading Rainbow 3 3

Comments



FY 2024 Budget
Ferndale Area District Library

FY 2024 FY 2024 FY 2024
YTD Budget Budget
General Fund - 101 as of 5/31/2024 Amended Proposed
1/18/2024 Amendments

Revenue 6/20/2024
101-271-404.000 - Voted Property Taxes $ 2,345,485.77 $ 2,384,162.00 $ 2,408,087.22
101-271-404.001 - Voted Property Taxes - Personal $ 41,374.24 $ 41,350.00 $ 41,374.24
101-271-567.000 - Library State Aid $ 19,460.02 $ 19,323.00 $ 19,460.02
101-271-581.000 - Grants $ - $ -
101-271-607.000 - Fees for Services $ 1,075.00 $ 750.00 $ 1,075.00
101-271-627.000 - Charge for Services $ 7,652.22 $ 7,000.00 $ 7,750.00
101-271-645.000 - Print Sales & Copies $ 8,633.80 $ 7,600.00 $ 9,000.00
101-271-656.000 - Other Fees & Fines $ 25,740.81 $ 25,700.00 $ 25,740.81
101-271-660.000 - Fines & Forfeitures $ 2,087.00 $ 1,800.00 $ 2,100.00
101-271-675.001 - Individual Donations & Honorariums $ 2,024.36 $ 2,000.00 $ 2,025.00
101-271-675.002 - Contributions from Library Friends $ 5,296.52 $ 4,500.00 $ 5,296.52
101-271-675.003 - Special Event Proceeds $ - $ -
101-271-675.004 - Library Board Fundraising $ 338.50 $ 300.00 $ 338.50
101-271-693.000 - Sale of Property $ 2,991.02 $ 3,500.00 $ 2,991.02
101-271-695.000 - Miscellaneous Income $ 7,177.21 $ 7,100.00 $ 7,177.21
101-271-699.401 - Contributions from Capital Fund $ - $ 140,000.00
Total Revenue $ 2,469,336.47 $ 2,505,085.00 $ 2,672,415.54

FY 2024 FY 2024 FY 2024

YTD Budget Budget
General Fund - 101 as of 5/31/2023 Amended Proposed
1/18/2024 Amendments

Expenses 6/20/2024
101-271-706.001 - Salaries - Full-time $ (608,571.32) $ (694,550.00) $ (675,000.00)
101-271-706.002 - Salaries - Part-time $ (174,552.86) $ (210,000.00) $ (196,000.00)
101-271-706.003 - Salaries - Subs $ (18,661.56) $ (19,000.00) $ (22,000.00)
101-271-715.001 - Social Security - Employee $ (65,563.45) $ (70,000.00) $ (72,500.00)
101-271-715.002 - Social Security - Employer $ (65,562.87) $ (70,000.00) $ (72,500.00)
101-271-716.100 - Health Insurance $ (99,182.40) $ (120,000.00) $ (110,000.00)
101-271-717.000 - Life Insurance - EE $ (7,724.30) $ (8,500.00) $ (9,000.00)
101-271-718.000 - Pension- ICMA-RC 401 $ (50,542.95) $ (55,000.00) $ (56,000.00)
101-271-720.001 - Medicare - Employee $ (15,333.38) $ (16,000.00) $ (17,000.00)
101-271-720.002 - Medicare - Employer $ (15,333.49) $ (16,000.00) $ (17,000.00)
101-271-721.001 - Federal Income Tax - Employee $ (84,787.56) $ (90,000.00) $ (92,750.00)
101-271-722.001 - Ml Income Tax - Employee $ (38,871.99) $ (43,380.00) $ (43,380.00)
101-271-722.002 - Ml Unemployment - Employer $ (1,980.00) $ (1,980.00) $ (1,980.00)
101-271-723.001 - Local Income Tax - Employee $ (1,202.67) $ (1,300.00) $ (1,325.00)
101-271-725.000 - Workers Compensation $ (2,471.00) $ (1,200.00) $ (2,471.00)
101-271-730.000 - Postage, Mail Processing $ (7,095.12) $ (8,000.00) $ (9,250.00)
101-271-740.000 - Operating Supplies $ (30,859.23) $ (34,000.00) $ (34,500.00)
101-271-742.000 - Books $ (74,183.28) $ (95,600.00) $ (95,600.00)
101-271-743.000 - Periodicals $ (8,906.70) $ (10,000.00) $ (10,000.00)
101-271-745.000 - Audio-Visual, Video $ (26,581.07) $ (33,495.00) $ (33,945.00)
101-271-746.000 - Other Non Book $ (86,917.65) $ (105,000.00) $ (105,000.00)
101-271-748.000 - Materials Processing Supplies $ (4,060.46) $ (8,000.00) $ (6,000.00)




FY 2024 FY 2024 FY 2024
YTD Budget Budget
General Fund - 101 as of 5/31/2024 Amended Proposed
1/18/2024 Amendments

101-271-775.000 - Repair & Maintenance $ (23,658.20) $ (32,000.00) $ (28,000.00)
101-271-802.000 - Audit/Actuarial Fees $ (6,825.00) $ (6,825.00) $ (6,825.00)
101-271-803.000 - The Library Network $ (58,242.52) $ (55,000.00) $ (60,500.00)
101-271-818.000 - Contractual Services $ (99,321.78) $ (80,000.00) $ (105,000.00)
101-271-853.000 - Phone/Communications $ (5,939.49) $ (7,000.00) $ (6,500.00)
101-271-885.000 - Special Programs $ (26,415.14) $ (35,000.00) $ (35,000.00)
101-271-900.000 - Printing & Publishing $ (16,726.60) $ (24,000.00) $ (23,000.00)
101-271-914.000 - Liability Insurance $ (14,631.00) $ (14,600.00) $ (14,631.00)
101-271-920.000 - Utilities $ (37,958.03) $ (44,000.00) $ (43,000.00)
101-271-931.000 - Facilities Maintenance $ (31,990.40) $ (40,000.00) $ (36,000.00)
101-271-943.000 - Equipment Rental $ (8,158.29) $ (8,400.00) $ (9,000.00)
101-271-956.000 - Miscellaneous $ (1,124.50) $ (1,500.00) $ (1,350.00)
101-271-957.000 - Training/Education $ (22,533.24) $ (28,000.00) $ (25,000.00)
101-271-958.000 - Memberships & Dues $ (9,008.89) $ (9,000.00) $ (10,000.00)
101-271-960.000 - County Delinquent Tax Chargeback $ (950.00) $ (950.00) $ (950.00)
101-271-965.401 - Contributions to Capital Fund $ 108,000.84 $ -
101-271-977.000 - Capital Outlay $ (143,140.49) $ - $ (143,140.49)
101-271-992.000 - Debt Svc- Principal $ (345,000.00) $ (345,000.00) $ (345,000.00)
101-271-994.000 - Interest Expense $ (54,950.00) $ (54,950.00) $ (54,950.00)
Total Expenses $ (2,287,518.04) $ (2,497,230.00) $  (2,631,047.49)
Net Income / (Loss): $ 181,818.43 $ 7,855.00 $ 41,368.05
Fund Balance Change: $ 7,855.00 $ 41,368.05
Fund Balance at the Beginning of the FY: $ 365,825.00 $ 365,825.00
Fund Balance at the End of the FY: $ 373,680.00 $ 407,193.05

15% Fund Balance fi



Balance Sheet
Ferndale Area District Library

As of May 31, 2024
MAY 31,2024
Assets
Current Assets
Cash and Cash Equivalents
Capital Projects Account 449,205.16
General Account 559,730.05
Total Cash and Cash Equivalents 1,008,935.21
Total Current Assets T 1,008,935.21
Total Assets 1,008,935.21
Liabilities and Equity
Equity
Current Year Earnings 73,772.33
Retained Earnings 935,162.88
Total Equity 1,008,935.21
Total Liabilities and Equity 1,008,935.21

Balance Sheet Ferndale Area District Library ~ Jun 12,2024 Pagelofl



FY 2024 Budget
Ferndale Area District Library

FY 2024 FY 2024
YTD Budget
General Fund - 101 May 2024 as of 5/31/2024 Amended
1/18/2024
Revenue
101-271-404.000 - Voted Property Taxes $ 96.92 $ 2,345,485.77 $ 2,384,162.00
101-271-404.001 - Voted Property Taxes - Personal $ - $ 41,374.24 $ 41,350.00
101-271-567.000 - Library State Aid $ - $ 19,460.02 $ 19,323.00
101-271-581.000 - Grants $ - $ - $ -
101-271-607.000 - Fees for Services $ 100.00 $ 1,075.00 $ 750.00
101-271-627.000 - Charge for Services $ 783.36 $ 7,652.22 $ 7,000.00
101-271-645.000 - Print Sales & Copies $ 1,164.20 $ 8,633.80 $ 7,600.00
101-271-656.000 - Other Fees & Fines $ - $ 25,740.81 $ 25,700.00
101-271-660.000 - Fines & Forfeitures $ 93.00 $ 2,087.00 $ 1,800.00
101-271-675.001 - Individual Donations & Honorariums $ 94.00 $ 2,024.36 $ 2,000.00
101-271-675.002 - Contributions from Library Friends $ 3,750.00 $ 5,296.52 $ 4,500.00
101-271-675.003 - Special Event Proceeds $ - $ - $ -
101-271-675.004 - Library Board Fundraising $ 164.50 $ 338.50 $ 300.00
101-271-693.000 - Sale of Property $ 70.00 $ 2,991.02 $ 3,500.00
101-271-695.000 - Miscellaneous Income $ - $ 7,177.21 $ 7,100.00
101-271-699.401 - Contributions from Capital Fund $ - $ - $ -
101-271-930.101 - Contributions from General Fund $ - $ (108,000.84) $ -
[Total Revenue $ 6,315.98 $ 2,361,335.63 $ 2,505,085.00
FY 2024 FY 2024
YTD Budget
General Fund - 101 May 2024 as of 5/31/2024 Amended
Expenses
101-271-706.001 - Salaries - Full-time $ (75,199.33) $ (608,571.32) $ (694,550.00)
101-271-706.002 - Salaries - Part-time $ (22,672.59) $ (174,552.86) $ (210,000.00)
101-271-706.003 - Salaries - Subs $ (2,833.58) $ (18,661.56) $ (19,000.00)
101-271-715.001 - Social Security - Employee $ (8,183.30) $ (65,563.45) $ (70,000.00)
101-271-715.002 - Social Security - Employer $ (8,183.27) $ (65,562.87) $ (70,000.00)
101-271-716.100 - Health Insurance $ (11,535.81) $ (99,182.40) $ {120,000.00)
101-271-717.000 - Life Insurance - EE $ (1,979.30) $ (7,724.30) $ (8,500.00)
101-271-718.000 - Pension- ICMA-RC 401 $ (7,537.91) $ (50,542.95) $ (55,000.00)
101-271-720.001 - Medicare - Employee $ (1,913.81) $ (15,333.38) $ (16,000.00)
101-271-720.002 - Medicare - Employer $ (1,913.86) $ (15,333.49) $ (16,000.00)
101-271-721.001 - Federal Income Tax - Employee $ (9,092.85) $ (84,787.56) $ (20,000.00)
101-271-722.001 - Ml Income Tax - Employee $ (4,961.12) $ (38,871.99) $ (43,380.00)
101-271-722.002 - Ml Unemployment - Employer $ - $ (1,980.00) $ (1,980.00)
101-271-723.001 - Local Income Tax - Employee $ (138.06) $ (1,202.67) $ (1,300.00)
101-271-725.000 - Workers Compensation $ - $ (2,471.00) $ (1,200.00)
101-271-730.000 - Postage, Mail Processing $ - $ (7,095.12) $ (8,000.00)
101-271-740.000 - Operating Supplies $ (3,009.62) $ (30,859.23) $ (34,000.00)
101-271-742.000 - Books $ (7,935.47) $ (74,183.28) $ (95,600.00)
101-271-743.000 - Periodicals $ - $ (8,906.70) $ (10,000.00)
101-271-745.000 - Audio-Visual, Video $ (2,623.37) $ (26,581.07) $ (33,495.00)
101-271-746.000 - Other Non Book $ (6,338.94) $ (86,917.65) $ (105,000.00)




FY 2024 FY 2024

YTD Budget

General Fund - 101 May 2024 as of 5/31/2024 Amended
1/18/2024

101-271-748.000 - Materials Processing Supplies $ (148.20) $ (4,060.46) $ (8,000.00)
101-271-775.000 - Repair & Maintenance $ (3,440.00) $ (23,658.20) $ {32,000.00)
101-271-802.000 - Audit/Actuarial Fees $ - $ (6,825.00) $ (6,825.00)
101-271-803.000 - The Library Network $ - $ (58,242.52) $ (55,000.00)
101-271-818.000 - Contractual Services $ (3,187.05) $ (99,321.78) $ {80,000.00)
101-271-853.000 - Phone/Communications $ (539.92) $ (5,939.49) $ (7,000.00)
101-271-885.000 - Special Programs $ (7,265.04) $ (26,415.14) $ (35,000.00)
101-271-900.000 - Printing & Publishing $ (58.00) $ (16,726.60) $ (24,000.00)
101-271-914.000 - Liability Insurance $ - $ (14,631.00) $ (14,600.00)
101-271-920.000 - Utilities $ (3,000.40) $ (37,958.03) $ (44,000.00)
101-271-931.000 - Facilities Maintenance $ (3,412.06) $ (31,990.40) $ (40,000.00)
101-271-943.000 - Equipment Rental $ (999.61) $ (8,158.29) $ (8,400.00)
101-271-956.000 - Miscellaneous $ (59.50) $ (1,124.50) $ (1,500.00)
101-271-957.000 - Training/Education $ (4,218.42) 3 (22,533.24) $ (28,000.00)
101-271-958.000 - Memberships & Dues $ (1,499.63) $ (9,054.15) $ (9,000.00)
101-271-960.000 - County Delinquent Tax Chargeback $ - $ 108,000.84 $ (950.00)
101-271-965.401 - Contributions to Capital Fund $ - $ (950.00) $ -
101-271-977.000 - Capital Outlay $ - $ (143,140.49) $ -
101-271-992.000 - Debt Sve- Principal $ . $ (345,000.00) $ (345,000.00)
101-271-994.000 - Interest Expense $ - $ (54,950.00) $ (54,950.00)
Total Expenses $ (203,880.02) $  (2,287,563.30) $  (2,497,230.00)
Net Income / (Loss): $ (197,564.04) $ 73,772.33 $ 7,855.00

Fund Balance Change: $ 7,855.00
Fund Balance at the Beginning of the FY: $ 365,825.00
$

Fund Balance at the End of the FY: 373,680.00




FY 2024 Budget
Ferndale Area District Library

FY 2024 FY 2024
YTD Budget
Capital Projects Fund - 401 May 2024 as of 05/31/2024
Revenue
401-271-699.101 - Contributions from General Fund $0.00 $0.00 $0.00
Total Revenue $0.00 $0.00 $0.00
FY 2024 FY 2024
YTD Budget
Capital Projects Fund - 401 May 2024 as of 5/31/2024
Expenses
401-271-965.101 - Contributions to General Fund $0.00 ($108,000.84) $0.00
401-271-977- Capital Outlay $0.00 $0.00 ($300,000.00)
Total Expenses $0.00 ($108,000.84) ($300,000.00)
Capital Fund Balance Change: $0.00 -$108,000.84 -$300,000.00
Capital Fund Balance at the Beginning of the FY: $557,206.00 $557,206.00
Capital Fund Balance at the End of the FY: $449,205.16 $257,206.00




Income Statement (Profit and Loss

Ferndale Area District Library
For the month ended May 31, 2024

MAY 2024 APR 2024 MAR 2024 FEB 2024 JAN 2024 DEC 2023 NOV 2023 YEAR TO DATE
Income
404.000 - Voted Property Taxes 97 58 35,316 58,764 56,807 92,090 42,037 2,345,486
404.001 - <oﬁma‘ _u_“ovm@ ﬁmwme .‘_‘um_\wo‘q‘_m*‘ B - - - 41,374
mmqwooo - _.:uﬂm.a\ State Aid L ‘ xw,mmm - - - - 19,460
mo@@oo - Fees for Services , So B R Mm o 50 225 50 Nmm... 225 1,075
627.000 - n:m‘«mm for mm_‘snmw ‘ ‘ 783 ‘ me romw o m,En ) 1,241 459 w»m 7,652
645.000 - _u_\iﬁ mm_mm‘@‘nonmmm HL.ma‘ a wmq 982 1,257 - rwwm., 11 443 8,634
656.000 - Other Fees & _nimw ; . L - - - . 25,741 25,741
660.000 - E:mw W _nmlm:cﬂ‘mm ‘ o ‘ww 99 209 339 347 281 321 2,087
mum.oow - Individual Donations & Iomo«mwmplm ‘ N - “;‘wmﬂ ‘ ME. h Nqo - 4 14 4 1,352 2,024
675.002 - noﬁ#:ccao:m from Library mlm:am ‘ ‘ \ 3,750 - - - - - 547 - 5,297
675.004 - _._maé Board Fundraising ‘ H\mm ‘ - - - - o 174 - 339
693.000 - mm_m of v‘_‘o‘vm_‘@: . ‘ i ‘ﬂo - \:‘ - 69 878 89 801 805 2,991
695.000 - Miscellaneous Income ‘ - . o . - 7,173 - 7,177
930.101- nosn_._cc:o:w from General Fund ‘ ‘ ‘ . ‘ . - (450) (107,551) - - (108,001)
Total Income . 6,316 1,227 mwmpo‘ ‘ ‘mwm‘ﬂ (47,618) 101,764 71,272 2,361,336
Gross Profit 6,316 1,227 47,610 61,591 (47,618) 101,764 71,272 2,361,336
O_um_‘mﬂ:m _mx_um:mmm
706.001 - Salaries - Full-time 75,199 47,748 46,947 67,841 63,320 76,831 608,571
706.002 - Salaries - _u.wn.aam NM 673 Hw.“mwm‘ N ,:,.HmLmN 16,216 25,495 18,795 174,553
706.003 - Salaries - Subs ‘ Nu‘m‘wk‘_. o ‘ Hﬂmwm - - 1,441 1,242 1,877 18,662
715.001 - Social Security - Employee mbmw m‘Zm o .m.mﬂ - 7,315 7,530 10,437 65,563
715.002 - Social Security - Employer ‘ mb‘ww , m.?m B - ?m_NmH ﬂme: 7,530 10,437 65,563
716.100 -‘Imw‘_? _‘:mca:‘om - ‘ o E«lem - m.qqo B 7,542 7,196 8,860 8,860 7,975 99,182
Income Statement (Profit and Loss) | Ferndale Area District Library Jun 12,2024 Page 1of3



Income Statement (Profit and Loss)

717.000 - Life Insurance - EE
718.000 - Pension- ICMA-RC 401
720.001 - Medicare - Employee

720.002 - Medicare - Employer
721.001 - Federal Income Tax - Employee

722.001 - Ml Income Tax - Employee
722.002 - MI Unemployment - Employer

723.001 - Local Income Tax - Employee

725.000 - Workers nanmzwm‘z‘m: -
730.000 -‘_um‘msm‘m“‘_‘,‘\_wz v«o,nmmm?m - -
740.000 - Onm_\w::m‘m‘cnn:mm ‘
742.000 - Books

743.000 - _um_“mo%nm_m

745.000 - >:%o..<_m:mr Sa‘m‘o‘
746.000 . oﬁrmﬂ Non moox‘ ‘
748.000 - Materials v«owmmmm:m Supplies
775.000 - Repair & imm:ﬁm:msnm ‘
802.000 - Audit/Actuarial Fees
803.000 - The Library Network
818.000 - Contractual Services
853.000 - Phone/Communications
885.000 - Special Programs .
900.000 - v:::‘:m & _ucc:m_.;:m‘
914.000 - Liability Insurance ‘
920000 Utilities

931.000 - mmw ies _,\_mmzﬁm:msnm

943.000 - Equipment Rental Alloc.- General Fund Motor -
Pool

956.000 - Miscellaneous

Income Statement (Profitand Loss) ; Ferndale Area District Library | Jun 12,2024

DEC 2023 NOV 2023 YEAR TO DATE
..ihmk_ 648 7,724
Nwﬁmm 1,487 50,543
1,761 MNEH Hm‘www
1,761 2,441 15,333
12,330 12,562 84,788
4,494 6,010 38,872
B - 1,980

148 196 Hme

- - 2,471
2,167 - 7,095
2,167 2,227 30,859
6,789 8,547 74,183
56 6,462 8,907
3,232 3,508 26,581
9,360 6,315 86,918
- 540 4,060

704 3,046 23,658
o - 6,825
- - 58,243
16,909 7,018 99,322
542 542 5,939
606 2,666 26,415
|wm 136 16,727
- - 14,631
4,818 2,575 37,958
2,450 2,968 31,990
999 594 8,158

73 337 1,125
Page20f3



Income Statement (Profit and Loss)

MAY 2024 APR 2024 MAR 2024 FEB 2024 JAN 2024 DEC 2023 NOV 2023 YEAR TO DATE

957.000 - Training/Education 4,218 664 (298) 2,335 2,811 194 3,964 22,533
958.000 - Memberships & Dues 1,500 2,151 711 1,056 1,505 261 70 9,054
965.401 - Contributions to Capital Fund - - - (450) (107,551) - - (108,001)
970.000 - County Delinquent Tax Chargeback - - - - - - - 950
977.000 - Capital Outlay = 35,140 - 450 950 32,016 43,358 143,140
992.000 - Debt Svc- Principal - - 345,000 - - - - 345,000
996.000 - Interest Expense - - 27,475 - - - - 54,950
Total Operating Expenses 203,880 189,945 522,240 157,985 88,959 220,391 247,010 2,287,563
OUmwmnm:m Income (197,564) (188,717) (474,630) (96,394) (136,576) (118,627) (175,738) 73,772
Net Income (197,564) (188,717) (474,630) (96,394) (136,576) (118,627) (175,738) 73,772
Income Statement (Profit and Loss) Ferndale Area District Library © Jun12,2024 Page3of3



Income Statement (Profit and Loss)

Ferndale Area District Library
For the month ended May 31, 2024

MAY 2024 MAY 2023 MAY 2022
Income
404.000 - Voted Property Taxes 97 - -
607.000 - Fees for Services 100 25 50
627.000 - Charge for Services o o 783 1,252 955
645.000 - Print Sales & Copies - 1,164 335 152
660.000 - Fines & Forfeitures o - - 93 14 17
673.000 - Sale of Property (pre-FYE2022) o - - 71
675.001 - Individual Donations & Honorariums o 94 3 6
675.002 - Contributions from Library Friends - 3,750 - » -
675.004 - Library Board Fundraising - 165 o - 119
693.000 - Sale of Property - S 70 - R
695.000 - Miscellaneous Income - (1) _ 5
Total Income o - 5;516 B “7“1,628 1,376
Gross Profit 6,316 1,628 1,376
Operating Expenses
706.001 - Salaries - Full-time 75,199 67,951 38,421
706.002 - Salaries - Part-time . 22,673 - ;36_04 Hm}wri‘l,izez
706.003 - Salaries - Subs S S 2,834 - 2,857 879
715.001 - Social Security - Employee S 8,183 W7,633 4,087
715.002 - Social Security - Employer S 8,183 7,633 4,087
716.100 - Health Insurance - 1uss 196 6191
717.000 - Life Insurance :EIVEW S o 1979 648 44;27
718,000 Pension- ICMA-RC401 S asw eo4 442
;26:601 - Medicar;-mgr"r;ployee . - - 1,914 - 1,787577 . 95é
720.002 - Medicare - Employer S - 1,914 - 71,785 N 956
721.001 - Federal Income Tax - Employee - 9003 10103 581
%22.001-Mllncome Tax - Employee S 4:961 - 23;3 - »,,,,,,,,,,2)486
723.001-Local Income Tax - Employee S 3 s -
725.000 - Workers Compensation S L L 7 71}2&
740.000- Operating Supplies 3010 3403 292
.742.000—Books - S 7:93; - 9,756 ’ 5,382
743000- Periodicals S - 1231 -
745000- Audio-Visual, Video 2,623 1315 3,700
746.000- Other NonBook 633 10288 5029
748.000- Materials Processing Supplies 1 193 260
775000 Repair &Maintenance a0 1701 1730
803.000 - The Library Network S S .

Income Statement (Profit and Loss) Ferndale Area District Library Jun 12,2024 Page 1 of 2



Income Statement {Profit and Loss})

MAY 2024 MAY 2023 MAY 2022

818.000 - Contractual Services 3,187 11,072 9,981
853.000 - Phone/Communications 540 537 -
873.000 - Training/Education (pre-FYE2022) - - 193
885.000 - Special Programs 7,265 4,962 4,858
900.000 - Printing & Publishing 58 8,032 7,481
920.000 - Utilities 3,000 2,822 12,507
931.000 - Facilities Maintenance 3,412 2,505 2,505
943.000 - Equipment Rental Alloc.- General Fund Motor Pool 1,000 609 569
956.000 - Miscellaneous 60 73 177
957.000 - Training/Education 4,218 218 -
958.000 - Memberships & Dues 1,500 85 -
977.000 - Capital Outlay - - 15,809
Total Operating Expenses 203,880 212,173 154,277
Operating Income (197,564) (210,545) (152,901)
Net Income (197,564) (210,545) (152,901)
Income Statement (Profit and Loss) Ferndale Area District Library Jun 12,2024 Page 2 of2



MICHIGAN MUNICIPAL LEAGUE INVOICE
M) LIABILITY AND PROPERTY POOL

1675 Green Road, Ann Arbor, Ml 48105

michigan municipal league

Ferndale Area District Library Invoice #: 2304207
222 E. Nine Mile Rd., Policy Effective: 07/01/2024
Ferndale, M| 48220 Invoice Date: 05/20/2024

Payment Due 07/01/2024

TRANSACTION
EFFECTIVE DATE Policy # DESCRIPTION AMOUNT
07/01/2024 MML1043520111 Pool Renewal Premium 07/01/2024 - 07/01/2025 $17,412
07/01/2024 MML1043520111 MML Associate Member Fee 07/01/2024 - 07/01/2025 $200
Total Due: $17,612
MAKE CHECK PAYABLE TO: MML Liability and Property Pool
PAYMENT MAILING ADDRESS OR: ACH PAYMENT OPTION
MML Liability and Property Pool Bank: Key Bank, N.A.
PO BOX 712088 Routing #: 041001039
CINCINNATI, OH 45271-2088 Account #: 6000694493
For questions about remittance details, call Insurance Accounting at (734) 669-6373.
For policy or invoice questions, call Customer Svc: Joan Opett (248) 204-8579 or (800) 482-2726.
NO RECEIPT WILL BE SENT UNLESS REQUESTED
There will be a 3% Late Charge on any invoices 30 days past due.
FOR PROPER CREDIT, PLEASE DETACH THIS STUB AND RETURN WITH YOUR PAYMENT
MICHIGAN MUNICIPAL LEAGUE Member Name:
m LIABILITY AND PROPERTY POOL Ferndale Area District Library
michlgan municipal league
Invoice #: 2304207
Policy Term: 07/01/2024 - 07/01/2025
Invoice Date: 5/20/2024
Mail to: Payment Due 71112024

MML Liability and Property Pool
PO BOX 712088
CINCINNATI, OH 45271-2088 Payment Enclosed: $




Ferndale Area District Library

Premium Breakdown as of:
July 1, 2024

Liability

Limit of Liability $2,000,000

Public Officals Errors & Omissions $4,872.00
General Liability $3,576.00
Total Liability $8,448.00
Property
Library $8,545.00
Lighting, Flagpole, Fencing, Benches, Etc. $261.00
Electronic Data Processing $31.00
Wishing Well $2.00
Total Property $8,839.00
Crime
Position Bond A $25.00
Employee Dishonesty Including Faithful Performance $25.00
Total Crime $50.00
Automobile
(0) Vehicles
$75.00
Total Automobile $75.00
TOTAL ANNUAL POOL PREMIUM $17,412.00

Page 1 of 1




Liability & Property Pool

ichigan municipal teague |

BINDER #: MML1043520111

EFFECTIVE DATE: July 1, 2024
This Binder is effective until issuance of Coverage Document

This is a Binder of Coverage provided to the Ferndale Area District Library. The coverages and limits provided
are those contained in the attached coverage summary and/or current Michigan Municipal League Liability and
Property Pool Coverage Document.

No coverage is provided by this Binder except in accordance with the terms and conditions of the Coverage
Document of the Michigan Municipal League Liability and Property Pool.

Meadowbrook, Inc., is the authorized administrative representative of the Michigan Municipal League Liability and
Property Pool.

Date Issued: May 20, 2024

Brian Steckroth
Authorized Representative

By:

A SERVICE OF THE MICHIGAN MUNICIPAL LEAGUE

MMLBIND-2 (01/07) 1 of 1




Liability & Property Pool

michigan municipat (eage ISR

RENEWAL CERTIFICATE

IN CONSIDERATION FOR PREMIUM PAID, AND SUBJECT TO ALL OF THE TERMS OF THE
EXPIRING COVERAGE DOCUMENT AND ANY ENDORSEMENTS ATTACHED HERETO, WE AGREE .
TO RENEW YOUR COVERAGES AS STATED IN THIS CERTIFICATE. THESE COVERAGES ARE
PROVIDED IN ACCORDANCE WITH THE INTERGOVERNMENTAL CONTRACT WHICH FORMS THE
LEGAL BASIS FOR THE OPERATION OF THE POOL.

Contract Number: MML1043520111 Renewal of Number: MML1043520110
Pool Member: Ferndale Area District Library

Mailing Address: 222 E. Nine Mile Rd.

Ferndale, MI 48220
Coverage Period
From: 71112024 To: 7/1/2025

(12:01 A.M. Standard time at your mailing address shown above)

Liability Coverage Parts Limit of Liability Deductible

Municipal General Liability Coverage $2,000,000 $0

Public Officials Liability Coverage $2,000,000 $0

Law Enforcement Liability Coverage No Coverage N/A

Employee Benefit Liability Coverage $1,000,000 $0

Automobile Liability Coverage $2,000,000 $0

Comprehensive and Collision Coverage Per Schedule Per Schedule

Combined Liability Policy Limit $2,000,000

Cyber Liability and Data Breach Response Coverage

(CYB1043520111) Per Declarations Per Declarations
The Combined Liability Policy Limit is the most we will pay regardless of the number of
Coverage Parts under which coverage may be sought.

COVERAGE UNDER THIS CONTRACT IS:
D( As amended by revised schedule(s) attached.
X As amended by endorsement(s): ADD: MMP101 (01/11) , MML23 (07/11)

BY: DATE:
ECA ot = 05/20/2024

(Authorized Representative)

MMLRC (09/17) Page 1 of 1




Liability & Property Pool
ichigan municipal teague NN

ADDITIONAL COVERAGES & COVERAGE EXTENSIONS
LIMITS OF LIABILITY

CONTRACT NO. MML1043520111

EFFECTIVE DATE:

7/1/2024

12:01 A.M. Standard Time

POOL MEMBER Ferndale Area District Library

The Pool shall not be liable under the terms of the Additional Coverages and Coverage Extensions, as
described in Sections D. and E., of the Municipal Property Coverage Document, MMP100, for more than

the limit specified below:

Coverages

Limits

Deductible

Consequential Damage

X $100,000 [1 $

Not Applicable

Debris Removal

X] 5,000,000 or25%, as stated in the
Contract

Not Applicable

Demolition and Increased Cost of Construction

X] $100,000 [] $

Not Applicable

Newly acquired Real or Personal Property and
Buildings under construction, including the
Member’s building supplies and materials

X $500,000 [ $

$500

Expediting Expense

X $100,000 [1 $

Not Applicable

Protection and Preservation of Property

Blanket Limit

Not Applicable

Ornamental Trees, Shrubs, Plants or Lawns

$5,000 per occurrence, $10,000 annual
aggregate, as stated in the Contract

$250

Loss of Rents

[X] $100,000 [] 3

Not Applicable

Extra Expense

X $100,000 ] $

Not Applicable

Valuable Papers and Records X $100,000 (1] $ $250
Earth Movement Coverage $2,000,000 each single movement $5,000
$2,000,000 annual aggregate

Personal Effects and Property of Others [XI $500 any one person, $2,500 aggregate| $250
Accounts Receivable $100,000 [] % $250
Electronic Data Processing Equipment and [ $ 25,000 $ 50,000 $250
Media

Fine Arts X $100,000 [ % $250

Loss of Income

X $100,000 ] $

Not Applicable

MMP 101 (01/11)

THESE DECLARATIONS ARE A PART OF THE COMMON POLICY DECLARATIONS

Page 1 of 2




Coverages Limits Deductible

Flood - This policy has a$1,000,000 annual
aggregate for all flood zones or any
combination thereof.

Flood Coverage for all locations other than flood $1,000,000 each occurrence $5 000
Zones A, AO, AH, A1-A99, AE, AR as $1,000,000 annual aggregate :
determined by the Federal Emergency
Management Agency (FEMA).

Flood Coverage for all locations situated in flood $100,000 each occurrence $5,000
Zones A, AO, AH, A1-A99, AE, AR as $100,000 annual aggregate
determined by the Federal Emergency
Management Agency (FEMA).

A Service of the Michigan Municipal League

MMP 101 (01/11) THESE DECLARATIONS ARE A PART OF THE COMMON POLICY DECLARATIONS Page 2 of 2




Liability & Property Pool
ichigan muniipal teague NN

Position Fidelity Bond

Contract Number: MML1043520111-A Bond Period: 07/01/2024 to 07/01/2025
Pool Member: Ferndale Area District Library

Limit: $100,000

Position: Treasurer

In consideration of the premium paid and subject to the terms and conditions of this bond
coverage, the Michigan Municipal League Liability and Property Pool (Pool) agrees to indemnify
the Member for an occurrence of any loss of money or other tangible property belonging to the
Member as a result of any fraudulent or dishonest act or acts committed by the person occupying
the specified position, or as a result of that person’s failure to faithfully perform the duties of the
specified position, defined as malfeasance, willful neglect of duty, or bad faith in performance of
those duties.

This bond coverage applies only to loss which occurs during the specified bond period.

The limit of the Pool’s liability under this bond shall not be cumulative from year to year or period
to period. The maximum amount of coverage under this bond shall not exceed the limit shown
herein, regardless of whether or not the person occupying the position named acted alone or in
collusion with others, and regardless of the number of years this bond or like bond(s), in any
amount or limit, have been in-force, or the number of premiums payable or paid.

Coverage under this bond shall not apply immediately upon knowledge or discovery by the
Member or an official thereof not in collusion with the person occupying the position named of
any fraudulent or dishonest act committed by that person or a failure by that person to faithfully
perform the duties of the position named, as defined herein, whether committed before or after
that person’s date of service on behalf of the Member commenced.

All loss arising out of an act or series of acts, related or not, whether committed by one or more
persons, shall be deemed to arise out of one occurrence. Loss is covered under this bond only if
discovered not later than one year from the end of the specified bond period. Upon knowledge
or discovery of an occurrence that may give rise to a claim under this bond, the Member shall
give notice thereof to the Pool as soon as practicable and shall file a detailed proof of loss with
the Pool, duly sworn to, not later than four months after acquiring that knowledge of that
discovery.

This bond coverage does not apply to:

loss or that part of loss, the proof of which, either as to its existence or as to its amount, is
dependent upon any inventory computation or a profit and loss computation;

MML 23 (7/11) Page 10f 2




loss due to an accounting or arithmetical error or omission or to any other good faith error
or omission committed by the person named or any other employee of the Member,

loss of manuscripts, books of account or records;

to fees, costs or expenses incurred or paid by the Member in prosecuting or defending
any legal proceeding whether or not such proceeding results or would result in a loss
covered by this bond,;

loss of potential income or value, including but not limited to interest, dividends,
investment growth, or appreciation, not realized by the Member because of a loss
covered under this bond or otherwise;

to costs, fees and other expenses incurred by the Member in establishing the existence
of or amount of loss covered under this bond; or

to loss resulting from the failure of any entity acting as a depository of the Member's
property.

In the event of any payment under this bond, the Pool shall be subrogated to the Member’s rights
of recovery therefore against any person or entity and the Member shall execute and deliver all
instruments and papers and do whatever else is necessary to secure such rights. The Member
shall do nothing after a loss to prejudice such rights of the Pool.

MML 23 (7/11) Page 2 of 2




MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
Property Schedule for the Ferndale Area District Library

as of 7/1/2024
Ferndale Area District Library Michigan Municipal League Liability
222 E. Nine Mile Rd. and Property Pool
Ferndale, Ml 48220 PO Box 2054

Policy # MML1043520111 Southfield, Ml 48037-2054

Effective From: 7/1/2024 to 7/1/2025
LIMITS DEDUCTIBLE VALUATION

Location #1: 222 E. Nine_ Mile Rd., Ferndale, Ml 48220

Building 1 - Library
Building - Appraisal Date: 2023-09-08 $5,195,000 $500 Replacement Cost
Contents $2,350,000 $500 Replacement Cost

Building 2 - Lighting, Flagpole, Fencing, Benches, Etc.
Property In The Open $245,544 $500 Replacement Cost

Total Property Limit: $7,790,544

Prepared by Meadowbrook, Inc. Page 1 of 1




MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
Inland Marine Schedule for the Ferndale Area District Library
as of 7/1/2024

Ferndale Area District Library Michigan Municipal League Liability
and Property Pool

222 E. Nine Mile Rd.
Ferndale, Ml 48220 PO BO).( 2054
Southfield, MI 48037-2054

Policy #: MML1043520111
Effective From: 7/1/2024 to 7/1/2025

DESCRIPTION
Wishing Well $1,500 $250
1 Inland Marine Items
Page 1 of 1

Prepared by Meadowbrook, Inc.




MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
Crime Schedule for the Ferndale Area District Library

as of 7/1/2024

Ferndale Area District Library . Michigan Municipal League Liability

222 E. Nine Mile Rd. and Property Pool

Ferndale, MI 48220 PO Box 2054

Southfield, Ml 48037-2054

Policy #: MML1043520111

Effective From: 7/1/2024 to 7/1/2025
DESCRIPTION LIMITS DEDUCTIBLE
Depositors Forgery $100,000 $0
Employee Dishonesty $100,000 $0
Money/Securities Loss Inside $100,000 $0
Money/Securities Loss Outside $100,000 $0
Money Orders/Counterfeit $100,000 $0
Computer Fraud $100,000 $0
Funds Transfer Fraud $100,000 $0
Impersonation Fraud $100,000 $0
Bonds
Bond A: Treasurer $100,000 N/A

Total Number of Bonds =1

Prepared by Meadowbrook, Inc. Page 1 of 1




Liability & Property Pool

miichigan municipal teague NN

CYBER LIABILITY AND DATA BREACH RESPONSE COVERAGE DECLARATIONS

SCHEDULE

Policy #: CYB1043520111

Member: Ferndale Area District Library

Member Address: 222 E. Nine Mile Rd., Ferndale, Mi 48220

Covergge Period:07/01/2024 to 07/01/2025

Aggregate Limit of Liability

Aggregate for all Loss, including Claims Expenses subject to the following: $100,000
Information Security and Privacy Liability Limit: $100,000
Regulatory Defense and Penalties Aggregate Sublimit: $20,000
Website Media and Content Liability Limit: $100,000
PCI Fines, Expenses and Costs Aggregate Sublimit: $10,000
Cyber Extortion Aggregate Sublimit: $25,000
First Party Data Protection Aggregate Sublimit: $25,000
First Party Network Business Interruption Aggregate Sublimit: $25,000
Liability Retention Per Claim or Incident

Information Security and Privacy Liability: $0
Regulatory Defense and Penalties: $0
Website Media and Content Liability: $0
PCI Fines, Expenses and Costs: $0
Cyber Extortion: $5,000
First Party Data Protection: $5,000

First Party Network Business Interruption:

The greater of $5,000 or
income loss during 12 hour
waiting period.

Privacy Breach Response Services Limit of Coverage

Computer Expert Services, Legal Services and Public Relations and

Crisis Management Expenses Limit: $50,000
Notified Individuals - Notification Services, Call Center Services and

Breach Resolution and Mitigation Services Limit 10,000
Privacy Breach Response Services Retention

Computer Expert Services, Legal Services and Public Relations and

Crisis Management Expenses: $0
Notified Individuals Threshold: 0
Retroactive Date 09/01/2017

MMLCYD (09/17)




6/17/24,12:23 PM

cﬁumpetitor Plan ﬂffering Slde~by-51de

Medical Plan Design:

Deductible (calendar year)
Emplayee Only
Emplayesa + 1, Family

Cuoinsurance (Plan Pays)

Annual Colnsurance Max [employas pays)
Employee Only

Employes + 1, Family

Annual Dut-of-Pocket Maximum (employee pays)
Employee Qnly

Emplayaa + 1, Family

Hospitalization

Emergency Room; walved If admitted

Urgent Care
|Offica Visit
Dffice Visit - Specialist

Preventive Care

Prezcription Drugs

image.png

Blue Cross

PPO Flatlnum

Dpen with «

Blue Shield

Simply Blue
HSA PPO Gold

50 {renewal) $160
In-Network In-Network
5250 $1,600
&500 53,200
B0v20% BOI20%
$1.000 (Y
£2.000 MUA,
$6.600 $4,500
$13.200 50,000
80% after Deduclible B0% after Deductible

%150 Copay 80% after Deductible
%60 Copay 80% after Deductible
$20 Copay 80% after Deductible
340 Copay &0% after Deductible
100% (no Deductible or | 100% (no Deductible or
Copay) Copay]
After Deductible

Generie: $10
Preferred Brand: 340
Mon-Preferred Brand:

580
Preferred Specialty: 15%
of approved amaunt,
%150 max copay
Man-Preferred Specially;
25% of approved
amount, $300 max copay

Ganaric: $20
Praferred Brand, 560
Mon-Freferred Brand.

100
Preferred Specially: 20%
of approved armodnt,
$200 max copay
Non-Preferred Specialty:
25% aof approved
amount, $300 max copay

Monthly Premium Rates: Count

Emplayes Only L Individually Age Raled | Individually Age Raled
Employee + 1 1

Family 0

kEstimab"ad’ Monthly Premium 12 $7,756 ~ §5,555
[Estimated Annual Premium®* $93,076 $66,663

https://mail.google.com/mail/u/0/#search/health+insurance+meetings/KtbxLrfCNKdrvhZGMF cHxtcLbQHPIWMPNB?projector=1
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DocuSign Envelope ID: 0C254130-5464-4C8C-B316-D4D6300968A8

o ﬁlute Calze :

etwor Authorizati ic Si

W of Mighgen Group orization Agreement for Electronic Signatures
®

A ncnprofit corperation and Independent iicenses
of the Blue Cross and Blue Shield Assoclation

By signing the box below, the group customer (“Group”) agrees to sign the coverage agreement
documents (“Agreements”) using an electronic signature (“E-Signature”). Group’s E-Signature is the legal
equivalent of a manual/handwritten signature on the Agreements. By providing Group’s E-Signature
below, the Group is legally bound by the terms and conditions in the Agreements. Group agrees that no
certification authority or other third-party verification is necessary to validate Group’s E-Signature, and
that the lack of such certification or third-party verification will not in any way affect the enforceability of

Group’s E-Signature or the Agreements.

Group Name: FERNDALE AREA DISTRICT LIBRARY

DocuSigned by:
Eor&-\»\ b\)n'“(h“’ Date: 5/31/2024

Signature of group contact:
E3AFB065F43C42F ...




€202 ‘| Auenuer ‘v ued 9S INSGOd 8 40 | ebed

TUB oM AR (unyd) wEmm_ 9AIIN09X] Q:MO
: @AlIN2ax3 dnodg jo ainjeubis
o vpep

to T T T T TRqphuBisAaog LT T T T T T e g LOrdLS1a VY 31vVaNy a4

v20z/1e/S  ®1ed

sweN Auedwo9
ueqwiny dnouo

Z 9bed uo panupuo)
“(s)eprd pue (s)sjeoyiad aied yjesH uebiyoly
JO plalys an|g sso1) en|g payjoads sy} uj pue ‘wio4 snejs jo sbueyy puswijjoiug ayj uo (D 3 g 'V SHed) Juswealby ebeienod pue juswijolug dnols) siy; Ul peejndns se swuel ||e yim sealbe dnolo

"U}ImaIay} UoosuU0D Ul s89) Asulole o|qeuoSEs) pue sesuadxe ‘S}sod ‘juswafes Juswbpn[ AUe pue [enpiAlpul Yons Jo jeyaq Uo opew sjuswAed jysusq || Joj INSE0g esinquial pue ssajwiey

NSg04 Ploy pue Aiuwapul 0} sealbe dnois ‘psjjolus si [enpiaipul 8|qibijeul ue §| “[enpiaipul a|qibijaul Aue [jous jou [im }l Jey} pue sjuswalinbel eA0qe 8y} 198w S|enpIAIpUl PBJ|0IUS |[B 1By} SjuBLIEM dnols)
‘anoqe () 4o Juswalinbal

3y} sjeaw Juspuadep 8y} I JISqWS\ B 89 O} pawesp 8 OS|e |[BYS JaGWIN € JO Juspuadep v 'g Hed uo eale uoideoxs ayj Ui pajou aq jsnw pue [erosdde Joud salinbal 3eem e sinoy Qg Wou) uoneinaq
'sl0joey pajelal-snjess yyeay o} piebal Jnoypm pue seshojdwse s,dnoig Jo jje Buowe Ajuuouun paijdde si Aajjod yons pue sakojdwie awiy [N} B 1) 88MYIOM [BULIOU U} SI 1B} JI Yeem Jad sinoy og o}

G'L) Jo>pam Jad sinoy (0g) Auiyy yses| je Bupliom dnous Jo sakojdwa saloe swi [y & (1) Jo ‘ssauisng s,dnoig Buibeuew AjeAijoe Jeployaleys 1o Jauned ‘ojeudold e (1) Jeyne eq (g) pue Juswealby siy; Jo
g Hed pue ‘sisaply pue sajeoyipa) ‘sajnt Buumiepun s NSEOg 10 sjuswalinbal sy} pue dnolg Aq jes sjuawalinbai AYjiqibiie 8y} 18w () ISNW [ENPIAIPUI PS||0JUS UB ‘I8qWs|y & 8q O} Jopio u| *A} 3y
“|ing ut pred alem swinjwaid yaiym ybnouyy sjep ise| sy 0} aAnoeojas 86eI9A00 Jo uoieUWIS} Yim ‘anp 1sed sAep (0g) ALyl ueyy siow ale swniwald JI Ajgjeipswiwi Juswasiby

sIy} sjeuiwls) Aew WSEOE ‘UONBIOSIP S) 1Y "S9Jel J08.100Ul JO 81jou By} Jo Jdieoas Buimo||o) sAep 06 ‘[liq 8|gE|IBAR JX8U 8] U0 Pajoa.iod aq [m Sajed ay) jey) Bunum ul dnois Apjou im NSg0g ‘oseo

Jeye| 8y} u| "dnolb psjes eale Ue Joj paljusp! SIe o)kl J0a.1100Ul Ji }Jdeoxe pue saIpisans Jo sebieyoins pejepuew-usWUISA0B Aue o) jdeoxs j10aye Ul uay) pouad jyeusq ajqeodde syy Joj pasjueient aie
sojes wnjwald ||y “jusweslby siy} Japun pajiwiad asIMIBy]o JoU ale SIaqIB|A JO SUOlBJep JO SUOHIPPE SAI0BO.I8. JO sjuswAed wniwald Jo S)IPaJd 8AloBOI)e) JO SPUNJeY "sajnt Buiumiepun s,NSg0g

Aq pepiuuied Ajssaidxe syuswisnipe aajoeo.jal Aue o) pajejel swnjwald |je Aed jsnw dnois) poued Ajyjuow JueAs|al 8y} JO 8OUBAPE Ul 4)UOW-aUo Jses| Je swniwald [[e Aed jsnw dnolo *swniwald '¢
'sIaply pue sejeoyiHa) ajqesldde pue

juswealby siyj Jo sjuswalinbal 8a1j0u Aue Ajsiies [im dnoi 0y 1o Aq 991j0N "sIequis| || oy Jusbe si dnous) ‘swniwald jo JuswAed ay) Buipnjoul Juswaalby siy) Jo sesodind |je 1o Jusby se dnous 'z

"JB9A UBld dHO 9y} Ul eBueyo Aue Jo soueApe Ul SylUOW XIS 19| 1B NSgOd Allou [[im dnolo

"9Alj08je s8Wwoo8q pouad 8belanod [enuue Jxau 8y} 1o} UoleUIWIS}ep-al 8jel S NSEDT UdIUm Uo pue abelsnod smausl

Ajrenuue dnous yoiym uodn ejep pejeubissp sy} si 81eQ [EMaUSY, "Je}EaIaY} JESA BUO PUS pUE 8} [EMBUSY 8V} U0 80USWIWOD |leys Juswaalby siy) Jepun abelenod ‘ueyesisy] ‘(mojeq paulep

SE) 8jeQ [emausy 1s1i 8Y] 89 [|Bys OS[e YdIum ‘aje HE}S JESA UB|d JXau ay} Buipedald Ajejeipauwl Yjuow sy} j0 pus 8y} (IJUN 8NURUOD |[BYS PUB 8jeq 8AIeYT 8y} uo uibeq |leys ebeienod ‘(,81eq

Helg 1ea A UB|d,) Yluow e Jo Aep Isilf 8} HE)S JSNW JBS A UB|d UoIym ‘Juswaalby sy} Japun abelanod Joy Buikidde usym JHo 8y 1oy JBa A Ue|d Jusieyip e painusp! dnolio Ji ‘Buiobalo) ayy BuipueiSyIIMIoN

"19]e| Jeak auo pus pue Yjuopy 8}eq SAIRSYT 9y} Jo Aep isdiy 8y} uo uibaq [|eys Jayeasiay}
JBBA Ue|d yoeg “(,UIuoW 81eq eAiosy3,) s|el 8led eAndelT 8y} Yoiym Ul yjuow ayy Buipsoaid Ajejelpawiwl yjuow a8y} Jo ABP ISE| 8y} UO Jeje| (Ss8| J0) Jeak auo Buipus pue a1 aAloeyT 8y}
uo Bujuuibaqg poliad Jeak suo ay} si ‘(,VOVdd. ‘Al9Al0s]j0o) suolye|nBal s|gesljdde pue ‘pepusuie se 10V aled 8|qeploly PUB UOND8]0ld JUslled ay) Ul pauljap SI Wia) Jey] S ‘JesA UB|d S,dH9O 8yl

‘sjuswalinbau Ayjiqibije 19w 0} senuuod dnoig Ji Alenuue a|gemausl s| 96eIaA0D "¢l UORIS Ul PapIAcId Se pajeuluws)
$S9|UN 8NUIIUOD [IM }I pue ‘pled aie swnjwaid ajqeoljdde Jaye Ajuo pue (838 2A0aYT,) INSEDd AQ PaYSI|Ge}Se 81Bp 8U} U0 SAIJ0SLYS W08 [|IM JusWwaalby SIY| "IBaA ueld ‘8}ed 8A130a4T |

:(juswealby) uoljoeles abeian0)-) Hed PUB ‘UoIjBWIOU|

dnol9-g Hed ‘suopiipuo) pue swis |-y Hed Jo Bunsisuoo jusweasiby abeiano % juswijoiug dnols) ay) JO SUOHIPUOD pue swiis) Buimo||o) syl pue (sping) aping aAlelsiuiwpy dnols ay) ‘sjuswalinbal
Bunumispun pue aAjelisiulWPE S,NSEOd ‘(SIepry pPue sejedyia)) siapl pue saeoyipeo ajqesljdde jo swis} oy} 03 1o3[qns (dHO 10 ue|d YieeH dnolo) spyeusq yiesy Buipirold ueld Jyeusq aiejem
safojdwse s,dnoig ui Buedioped pue (dnoig) mojeq payiiuapl dnolb ay) ybnolyy pajjoius suosiad a|qibie “o°| ‘siequiapy 0} 9beisn00 aled yyesy apiroid M (INSEDg) UBBIYDIN JO PBIUS anjg sso1D anjg

UQ[IE]OOSSY PJBIYS ONig PUB SS0ID Bnig Sy} JO
9as5uad|| Juapuadaput PUB Uo{1e10d100 JjoIdUoU ¥

dnoi9 MmaN VY }ed — SUoijipuog pue swia]

_|| juawaalby abelanon pue juawyjjoiug dnouo |jews n_m,__mgm.;mﬁm D @ l_

ssol) an|g

8v89600£90+d-9L£8-080Y-7915-0€ L #5200 1Al @dojeauz ubignooq



€20z ‘| Auenuer ‘v Hed 98 INSE0g 8 Jo g 9bed _
¢ abed uo panupuosn

"dnol9 ur sjsaleul diysiaumo yjim pajeroosse Jamod BUljoA [01uoo 0} ‘Aosuipul Jo Ajjoalip quybu sy Jo diysieumo lenjoe sueaw ,dIYsIauUMO [BIOlBUSE, JUSAS BU} 810ja( Jeak auo

0} paledwod JusAe 8y} Jeje Alelelpalull 810W J0 %0G Jo dnois) Jo diysiaumo [eloysusg sy Ul aBueyo e ul Bulynsal JuaAs ue Uesw lleys pue juasuod s,\NSg0g Bulinbal juswubisse ue aq o} pawaap

q ||leys ,jouoD ui ebueyd, e ‘Juswesiby siy} jo sesodind 104 "PaAjoAUl S| dNOJD YIIyM Ul UOIOBSURI} [BLISIEW JEJILUIS JOUI0 IO ‘SJOSSE JO 9|ES ‘UOIjeuIquIod ‘JoBlaw Aue pue ‘ssauisnq jo aoe|d s,dnols jo
uopeoo| e ‘0} Uolippe 10 ‘ul eBueyd Aue ‘einjonus [euoijeziuebio [eBe) Jo ‘diysiaumo ‘Apjuspl ‘eweu s,dnois) ul eBueyd Aue |01U0D Ul 9BUBYD AUE JO BunLMm Ul NSg0g Ayou Ajejeipawwl [im dnois ey

‘Juawaalby

SIy} Jo yoealq juenbasqgns Aue Jo JeAlem € a)n}su0D jou [jeys Aued Jeyjo sy Aq JusweaiBy Sy} Jo yoealq Aue Jo Aned e Aq Janiem sy "dnols Aq juswealby Sy} JO UOIEUIULIB) AJBJUNIOA B paWssp oq

Ireys uoissiwiad uspLm s,NSEOE Inoypm dnois Aq Juswubisse Auy “Aued Jeyio ayj Jo uoissiwad UsHLIM 8y} INoYNIM JusWwaalBy siuy ubisse Aew Aued JaypeN “JOAIEA) pue Juswubissy A%

*9A0QE. ¢ UOol}09g Ul paqlLosep

se Juswaealby sy} sjeululs) osfe Aew NSEOg M| 8|qeoljdde yim JusiSISUOD Uosesl AU 1o JusweaiBy sy} sjeulw.s} Aew Aped Jsyys ‘sanou uspum sAep (0g) AuIy} uodn “uoneuIWId] "EL

"payl 8q Aew 1ns Aue yoiym ui pouad JesA-¢ aUj puUsIXe JoU [[BYS g UOROSS Ul paquosap sjybu Aue Buisioiexa ‘1oASMOH g UOIISS Ul pasualayel ainpasoid

9oueAaLb o|qealidde ey} jo sdejs passlsiuWpe-NSEOd [BUIOIUI U} BulSNEYX® 810j2q }INS B[i} JOGWBA B JO ‘dHO 8y ‘dNoIS) ABW SSOUBISWNOLIO OU JOPUM “UoRDIPSHN| Juejedwiod 10 1N02 ueBIYoIN

B Ul Jybnouq o Jleys ‘vSIy3 Aq pejdwe-aid ssajun ‘pue 8sole UO[OE JO 8SNED B} Jale SIBSA ¢ UIYJIM Paji) 84 1SN SI9PIY PUE SSIEalINen AUE JO JusWwaaiBy SIu} JO Jn0 BUISLE JINS AUy "UoIe
-abenbue) siy} Aq paijdwi Jo pajesso aie suoiebi|qo ou jey} pue ‘JuswesiBy siy}

Japun suonefijgo Aue sey Jou ‘o} Aed e jou S| ySgOg Jey; seeibe Jayuny dnols sy "sjusbe sji 1o NSEOE UM diysuonejas syl uo Aj9jos paseq juswaalby siy} apew }i jey) seaibe dnols uswesiby
siuj ojul Bunsyus Aq ‘pue ySgO4 40 Juebe Ue Jou s| WSEDE IoASMOH "UBBIYOI Ul SHIBW 80JAI8S PUE SBWEU PISIUS aN|g PUE SS0ID) oNjg 8y} 8sN 0} ‘Sueld PleIyS enjg pue SSoI0 an|g juspuadspul

40 uopeosse Ue ‘(YSg0d) Uoleloossy plelys anjg pue ssoiD anjg ey Aq pasuedl| uopelodiod juspusdsepul Ue ‘INSE0g pue dnolo usemiaq si Juswieslby Syl WSEDE JO ShiejS 99suaoI L
‘NS84 Ag pasojasip

8q Aew jey) |Hd Aue Jo Ajilenuspyuod sy} UlejuleW jjeys dnois "0Zg 91 § “4'4'0 G Jepun dnous Joj sjeudoidde seaoeld AdBAld JO S8OION SINquUIsIp pue aledsld pue y9| pue 09} SHed H'40GY
Jepun sjuswalinbal sAelsiulWpE 8y} yum Aldwod [Im NSEOE "dHD dYp Ul selejolauaq 1o sjuedioiled Usaq aABYy Oym 10 1B OUM S[EnpIAIpU| O} Sa}ejal 1oy} NSE0d A POAISOa 10

PejeI0 ‘05791 § "9'4"0 Sy Ul peulyep aie sulis} 8sou) se (JHd) uoleuLojul yjeay pajosioid o} joedsal yum ,JuswieBuelle a1eo yjesy paziueblo, UE ale dHS 8y} pUB NSEOE S99130N AdBALd YVdIH 0L

‘leadde jo sjeAg| ||e Bulpuey Joj pue 095z Hed “H'4'D 62 Ul paquosep sainpadoid swied sJogeT jo juswede(

oy} ypm Ajdwoo seunpadoud swielo sy Jey) Buunsus 1oy Ajjiqisuodsal ey} oAey [[eys WSEOd 18Y) 9e4be saied ay) ‘UoHIPPE U] "SWIED JO [BIUSp 10 jJuswAed

8y} pue spysuaq Jof Aiqibile eAjoAUl Jey} s1eply pue sejealie) Aue pue JuswaalBy S|y} jo uopeoljdde pue ‘uoieleldielul ‘uoneIISIUILPE 8y} 0) Buluiepad suolsanb jjB sulwWIS}ep 0} PUE JusweaBy
SIU} Jo sulie} au3 SN.ISUOD 0} UojaIOSIP puUE Jamod By} 8ARY [lBYS NSEO ‘I0JBl}SIUILPE SWIB[D paWeu sy} Sy, AIBIONPY PBWEU, B JO UORIULSP 8Y} S}8aW JI VST PUB dHD 8yl Jopun Jey) JUSIxa ay)
0} ‘sanp uoljesiuiwpe swiefo sy jo sesodind 4o} (Z0Y§ YSIYT Jopun pauyep se) ,Alelonpy paweu, e se sAey Aew }i Ajjiqisuodsas Aue Buipnjoul ‘Ajuoyine pue Ayjiqisuodsal yons swnsse o} sealbe
NS94 "INSg04 0} pajebajep Ajjeoyioads jou Sy Jepun sainp pue s suodsal Jayjo ||e sulejal pue Jojessiuiwpe sWiep, se NSgOg o} swiep Aed pue sseooid 0) Ajloyine Aieuoneiosip
pue Ajjiqisuodsal ayy seyebsjep dnols) "Aue i ‘sjybu Yyg0D pue ‘anp uaym sjuswAed Aue axew o3 aunjie} ay; Buipnjoul ‘uoseas Aue 1o} ebeieA0d Jo uoleulwa) (1) ‘SHyeuaq ul sebueyo

Aue pue spysuaq sjqejiene (1) ;o sjenpialpu a|qibije |je Buisiape pue ‘suonduosap uejd Alewwns Bunnqusip pue Buuedsid ‘vSiy3 yim soueldwoa Buunsus Buipnjou uonisod jey; jo Ajioyine pue
senliqisuodsal au} Jo [je oAy [[eys PUB VSN Jepun dHO eU} JO JoJesILILPY Ueld 8y} 94 Jleys (IWSEDE Uey) joyjo) aaubisep s}l Jo dnoio ‘YSIT 0} 109[aNs S| dHO 8U) J| "SeleIonpld VSN 6
"VSI¥3 40 (B)20G § 4epun wiejo e a|y 0} Jybu B eAY OS[e AeW JoquiB|\ B “YSIY3T 03 309[qns SI dHD 8u} |

"l uoRdsS Ul yuoj jas se uonolpsin{ Buiaey LIN0D e Ui 3Ins |y Aew Jo ‘(pepuswe se “bas 18 1061 055 VIOW) LSZ Vd 0002 Ul pepiroid Se sedinies [BlouBUIY PUB 8oUBINSU| JO Juswieds sy wol)
MalAal [BUIS)XS UE Jsanbal 0} paiijue eq AeW seinpaoold eoUeAslUB [eulsjul SU} JO S}NSaI 8Y} YIIM polsiiessIp Joaquis|\ Vv "Salpawal Jayjo Buiyess 810}eq ‘0952 Hed M40 62 0} Juensind paysi|qe)sa

saunpado.d 8y} (YS[Y3) ¥261 40 10V AJNO8g awoou| Juswailey 9ekoj[dws sy} 0} 108[gns S| gHO 8y} 41 10 £12Z°00S TOW 01 Juensind paysijgelss sainpadold saueAsub [eulsiul 8y} Jo sda)s (|8 1SNeyxa
isnw paysnessip [|is st oym Jequiay v "seinpado.d Alinbui suinos s,NSg0gd Jo abejueape aye} Aew posseooid sem Wigp B Moy Ylim saalbesip oym Jequispy ¥ ‘sainpadold ajndsig swie|y  °g

‘abelanoo

Joy 9|qibife 8 0} peweap aq [leys suosiad yons aio0jeq pred aq jsnw ‘spoued eanoeoes AU Joj esoy) Buipnjoul ‘swinjwald sjqesijdde |1y ‘siequiajy/seskojdwe mau se pajjous aq |jim sdiysiequiaw
pajeulwia) Buimauas suosied pue saliyey apIng 8y} Ul Ypoj Jas ale jeyy sainpaooid s, NSgOd 03 Buipioooe pepiwigns 8q Ajuo [jeys oBeisn09 1o} suoljesldde Jaquisyy *suoijesijddy juswjoiuy 2
‘uonewuoyul Ajniqibije ejeunaoeul Jo uoisinoid ay} woly Buisue ‘ses) Asulo}je s|qeuoseal pue saljeuad ‘s}soo Buipnjoul

‘uoljoe 1o wieo ‘ssof jsuiebe ssejwiey NSEOg Ploy pue Ajuwepul [[eys dnois pue ‘sepirold dnolo uoiewioul AJjiqibie [je Jo Aorinooe ayy uodn Ajad [IM INSEDE 18U} sebBpaimouoe dnols) “suonenbal
pue sejnje)s Jehed Alepuodeg alealpajy au) 0} 103(qns suosiad [[e Ajjuspl pue ‘snjejs aiealpsjy Buipniour ‘uonewdolul AjigiBiie a1einooe pue Ajpwiy apiroid [jeys dnoss ‘uonewuosul Aupiqibig  t9
Ipne |joJAed e pue meinal Builumispun [enuue Ue }onpuod 0} palinbas uoewIOUI [[B Ylim 8aubisep s}l 1o NSg0g opiroid 0] seaibe dnols ay) "sjuswadinba. Buiimispun pue uopedionied
‘Juswjoius NSEOY peeoxe 1o [enbe sawy || e jsnw (ysijgeise Aew NSgOg jey; weiboud Jayio Aue 1o ‘Odd ‘[euonipel] Jo jlomieN eled enjg) weibold 1eusg Ajle- an|g e Ul ps||olua s[enplAlpul

—~

8|qibi[e Jo Jequinu sy} ‘ebelan0d SNUUOD 0] “f U0 Ul PaquISap se sjenpialpul 8qiBije 0} Juswaalby sy} Jo O Hed Ul paquosep abelanod ay) Jayo Aew dnoio ‘sjuswadinbay juswijjoiuy  °g
UQNBID0SSY PIBIYS @nig pue sse1) enig eyj Jo
9asUBd|| Juspuedapul puB uojje:0diod jyoiducu y
dnoug ma Bd — SUOI}Ipuoy) pue swid < ®
9 MON VY JHed Jipuod p L o DQD
_ juawealby abelanon pue jusawijjosug dnoig [jews plRIuS °nig YA _
ssolpanig

8Vv89600£90+d-91£9-080¥-+9¥S-0€L¥S52D0 Al dojeauz ubisnooq



€20¢ ‘I Aenuer ‘v ped 93 WSgO04 8 Jo € ebed

_ p abed uo panuiuon l_

‘W05"SAIYSISUHEdaN[EA WA JE PUB SaAliejussaldal Junoooe NSgog
Wwolj s|qe|ieAe S| UOJBULIOjU] [BUCHIPPY "9A0GE PaqLIOSap &S0y} O} Jouuew Jejiwis e uj papun) sweibold Ajieny Jayjo o} juensind sjuswapue pue suoljebijqo Jayjo sapnjoul Juswasinguial paseq anjep

‘soAljeniul Ayjenb [ejdsoy-isjul puny 0} Juswiasinguiied 19y}
Jo uoiod e 8jed0|je 0} vaibe seAleniu| AJllenD aAleIoqe|0) [eydsoH ul Buedioied sjeydsoy ‘ejdwexe Jo4 ‘sweibold Alend WSgDg 0} SjuswwWwod Japinold ainyded osje selel JuswasInguiisl JepIAold

'S9}eniul 8AljeI0qe||00 Ul uoledioued 1oy suoneziueblo ueisAyd sAed pue Ayjenb Jejnoied Bunesgsuowsp

suoyezjueblo uejoisAyd e|qibije 0} sjuswAed piemal SexEW UIN} Ul YDIYM ‘puny 4|94 & 0} Wiejo yoes jo abejusalad e 8)e00||e 0} salbe suepisAyd (d|9d) welboid aausou| dnois ueisAyd ayj o} juensind
‘ajdwexe 104 ‘spew a.e siepinoid 0} sjuswAed paseg-enjea yojym woly puny psjood e o} aq Aew suoneoo|e yong ‘spoyjew uodn peslbe Jeyjo Jo Juswesinquiial Jepiaold wolj uojesoljje ue ybnoiyy pepuny
sweiBoid Ajend NSE0d woy sjuswAed aAUSOUl PUE PIEmal BAj808. OS|E ABW SIBPINOIY “SUBIDISAUd Aq paules Sajel WO [ESIPSN PaIsjuss) Juslied pue sjeydsoy Aq psuies sajel Buoeljuo) paseq
8n[eA pue sajel soueuLIoped-10)-Aed ‘s|dwexe Joy ‘Buipnjou; ‘sweiboid Alfend WSEDg utepso jo sjuswelnbal Buikisies 1oy sejes Juswasinquited JayBiy oy Ajijenb Aew siepiroid “opiaoid o} jepinoid
woJ AeA ‘op UslO pue ‘Ued sejel JusWesINquilel 8y syIom}au pue synpoud s) yBnouy) SIeWoIsnd o) s|qejieA. sejel 9S0U} s8)eW pue Jleysq UMO S}l U0 Sajel juswesinquial Jjapiaold sayenobau NSgOgd

"uonjesuaduliod se swie|o Jo Jusuodwod AU Uje}al Jou S0P PUB SWIEJO S|PUNGUN JOU S80p INSEDE 1UsWesInNquiiel paseq-an|eA pue paseq-aa) yjoq
sepnjoul jey) [spow juewAed Jspiroid e pejdope sey NSEOF "SISOO 8Je0 U)[eay [04)U0D PUE SSWOIN0 aJed Ujesy enoidwi o) paubisep ale pue siapiaoid aied yjeay ypm sjuswoeslbe sjeledss Aq paulonob
aie yolym ,‘'sweibold Ajjenpd, yjm souepioooe uj enjeA o} pal juswasinquiial Buipnjoul ‘siepiacid a1eo yyesy sesinquiel NSEOd Jey SIUNoWe apnjoul sesjjoius Aq palinoul swield :swelboid Aend "6l

"ueBIyoIn Jo sme| 8y} 0} BupI0ddE pansuod aq [leys ‘YSIY3 Aq pajdwe-aid g Aew se jdeoxe ‘pue UBBIYDIN Ul OJUI paIsjUS SI JUsWSaIBY SIUL “MeT BululsAoS *g|
"]y pue 82.04 || Ul UfBWSY |[BYS suoisiroid Bululewsal sy} ‘9|qesalojuaun JO pilEAUl punoy si Juswaalby siy} Jo uoisinoid Aue || *Ajjiqetanss /|

‘sjuswalinbal Auojenbau jo jnsal e se Juswealby siy) 0} Juswpuswe Aue 1o} siseq Alojeinbal syy Buipiebas dnoto yum 1INSU02 [|IM NSEDg dnou Aq ysenbai uodn

‘aoue||dwod
Aioye|nbal ysi|dwoooe 0} Jop.o Ul AIBSS909U S| 991j0U J8HO0YS & SSajun ‘uoisiroid Aloje|nBal pue JUBWPUSWE Yons AUE JO 801j0U SAEp Jepus|ed (0g) Ayt epinoad |Im NSEDF

"uofisenb uj uoienBal ey} Aq pejosye Alejiwis eq pjnom ey} sdnols NSED4 |Ie 03 8|qeoljdde si Juswpuswe yons pspiaoid a1nsojosip ejep 1o sjuswalinbal Buipodal 1o ‘suope|nBal uj
sebueyo ‘sjuswaeiinbal Aioje|nba. s|gesljdde yum soueljdwioos aeyjioe) o} Joplo Ul dnois) 0} 8aiou uslm uodn NSEOg AQ peapusWE 9q Aew JuaW oIy SIy} jey} Jenemoy ‘pepirold ‘seijued
oy} Aq paubis juswnoop usplm Aq papuswe aq Ajuo Aew Juswaalby siy] “lepew joelqns ewes sy} Buipiebau saiied ay) usemiaq ‘Us)LIM 10 [B1O ‘sjuswaaibe Jayjo ||e sepasiadns pue
dnouo pue NSgOg usamjeq jJuswsalbe aijus ay) si ‘sjUsWyoE)E AUe Yum 1ay3ebo} ‘O pue g ‘v SHed S8pn[oul ‘paulep Se ‘Yolym Juswaalby Siy| “jJuswpuswy ‘Juswaaiby a43ug ‘9l

‘NSgDg Aq pepinoid os jou abesanod Aue woly asue Aew jey) ‘sesy sAsulone ejqeuoses. pue sjsoo Buipnjoul ‘sebewep
pue ‘suofjoe ‘swiefo ‘sso| Aue jsujebe ssejwiey NSEIg Ploy pue Ajuwspul 0} seaibe dnoig ey "dnol9 Jo jjeyeq uo spincid 0} SIBLLIED J8UI0 YIM S1OBUOD ‘Led Ul Jo sjoym ul ‘dnols) jey) abeianod
Aue 1o} Jou ‘siepry pue ejeayIHe) sjgesljdde ey ui payioads jou 8belanod Aue 1oy dnois) o) uonebiiqo ou sABY (M NSEDg JUsWaaIBY SIU) Ul paUIEu0o BuiyiAue BUIPUBISUJIMION *SUOISN|OXT "L

UOJIBIOUSSY PBILS BNjg PUe SSOI0 8nig ey} o
9asUadj| Juspuadapul PUE Uolesodiod joiduou

dnoig maN v Hed é g, ®
uebiyal
_ 3,U0D — SUOI}IPUOY puUe SULIB] v_m_mwswu_m DO.D _
ss01 anjg

8v89600£90Y0-91£8-0801-¥9+5-0€ 15200 :dl @dojeaus ubisnooq



€202 ‘L Aienuer 'y ped 9 NSF04 8 Jo + 9bed

_ G abed uo panupuon I_

Jedoped dHS Yoee Jo siequinu UCRESYIUSP] JUSUWLISACD JO SWLI0) JaUI0 JO SIequinu AJLNoas jejoos ‘o) pajiwi] jou S| ing

‘sepnjou Uoljewiojul sly | "Jeljuoo Aqg o me| Aq 0s op 0) paleBiiqo st INSEDE JUSIXS BU) 0} YOVdd UM dHD S} JO ey} pue souelduwiod s aInsus (q) pUB JHS ou) 0} Joedsal Uim YOvdd Aq paainbes ale se
SuoeujuLIIep 18YJ0 Yons oXeuw pue (H7IN) oljel SSof [Bo[paW 1984100 By} suluusiep (B) 0} INSEDE 104 UOHEULIOM] AlBSSB08U 8U) UM ]I epiacid pue NSEDE Yim e1eiedood Ajswi pue Ajn} o) SeAlejusseldal
pue ‘seakojdwe ‘si0j02uIp ‘SIS0UJ0 S,JOPUS/\ PUE SBAEIUSSAIdDl puR ‘seakojds ‘Si0}dellp ‘SI9a1I0 S) 8sneD jleys dnoi ‘UCHIPPE U] "SJuBUSq Yons Joj sjuswieBueLie Buleys JS00 ay) pue ‘sjieusq yons
Buinedss sjuedionsed Jo Jaquunu oy} ‘way) o} Buipinold ele siopus au} spyauaq oy} ‘siuedioiied s, 44D 0} s)IBUSq Ujjeay [enussse Buipircid os[e a1e jeu) ( SIOpUBA,) SIOPUSA 8sou Jle WSEDd 10 Ajjusp
Ifeys dnoig ‘vovdd Aq pauysp se ,‘s)yeusq ujjesy jenussss, Jle sjuediogied s,dHO 0} epircid Jou seop NSEOE JBY) JUSIXe oy 0} ‘jey) seaibe dnoio *siopuap 9BeIaA0D Ja3Q JO ainso[asiq dnois gz
'sefjjeuad yoans Aed o) ainjies s,dnois woll Buisuie ‘ses) Asuiope sjqeuoses.

pue sajjeuad ‘s}so0 Bujpnjoul ‘uoijoe 4o Wielo ‘ssoj Jsuiebe ssajwiey WSEOg Ploy pue Ajjuwaput jjleys dnole) ‘s|qisuodsal sem dnousy Uoiym 1o} seljjeusd ay) Jo uoniod Aue sAed WSEOG 18U} JUSAS BU) U}

"ainjie} yons o} Joadsal ypm ssiped sy J0 Jney sAoadsas sy} 0} [euoipodold siseq e uo dnolo pue WSEOE Usamiaq pajedo]ie 84 [IBUS VOVdd Uim Aldwos o] Jsuyie Jo ainjies ey 1o} NSg04d Jo dnois uo
pesodwi (,sepjeusd,) sebiseyo Jejwis 1o ‘sexe) asioxa ‘sanjeuad AUy "YOVdd O} peywi| Jou jng Buipnjoul ‘mej |eiepsy pue ajels ojgeoljdde (je Aq epige 0} sealBe dnoig *senjeusd ‘meT ujim aoueljdwos *1zZ

"VOVdd Buipnpoul ‘mej [elepay pue ajess ejqeoijdde Jepun sjqissiwiad pue yim jueldwod e.e jey; sjsenbas abueya snjeys pue Aiqibie jsenbel Ajuo [im 3 ey}
soaibe pue ‘YOvdd Bulpnjoul ‘mej [eiopa) pue atejs ojqeolidde Jopun ajqissiwiad pue ypm juelidwos ale sisenbed )i sebueys sniels pue Ajqibiie Aue jey; sjussasdel dnois “sysenbeay sebueyg snjels "0z
dnolg maN v Hed UOBR0SSY vebiyom o o
_ - pusengssugongen  pagseng () [U]
r:oom:o_y_v:o“uu:mw&‘_a.r _ommwcs:ﬁ%ncmn%c_ﬁwmso%s, .. —

8V89600£90Y1-91£9-080%-¥9¥S-0€L¥SZO0 @l 8dojeaus ubignoog



[ 1

€20z ‘1. Aenuep ‘v Hed ©S WSG0d 810 G abeqd g abed uo penuguon
*AIIOUINY JUSWUIBA0L)

€ 0 Me]| B)e]s Jo [eleps) Aq palinbai se swey swi Joyjo yons (i) Jo ‘Jipne sy} Jo uoeldwion (1) ‘JuewesiBy Siy) Jo UOREUILIS) 8Y) (I) WOl S1ESA UB) J0 J8BUO| BU) JO} J0OLS U UlRWa: |IM UORO9S SIU} JO sWs) 8y |

'se1doo apew AJLIoYINY JUBWWIBAOS) AUE YOIUM JO SPI0JSY [[&
0} pajuf Jou Inq Buipnjoul ‘pajipne pue ‘pajenjens ‘psjoadsul spiooay |le Jo seldod yim NSgOd spirold jeys dnois ‘sweysAs oluo3o9[e Jayjo pue ssaindwios pue Juswdinbe ‘sepijioe} ‘sesiwald ‘jsuuosied s,dnoig
0} $S9008 I0/PUE SPIOJRI 10} AHOYINY Juswiuienos) AUe Wwoij }sanbal aujnos-uou Aue Jo jdieoal Jo ‘sAep sseuisng (g) 9.y} UiyIM 8o)0u UBHMM YlIM POMOJ|0} 8] 0} suoydsje} Aq ao1jou ajelpawwl apiaoid [jim dnolsy

'8G1 Hed suonenbey jesepe 40 8poD GY Jopun paje|ndjeds pue epew sjuswAed sjeqas 0) Ulepsd Jeu) Jo Se9IAI9S UBWINK PUB WeaH 1o Juswyeda( o} papodel
ejep Jo joedse Aue o} surepiad Yoiym 1o JuswsaiBy oy} Jepun soueuiioped s,dnoio ipne pue ajenjeas ‘Adoo ‘Joedsul o) swaysAs ojuoJ08e Jeyjo pue sieindwoo pue juswdinbe ‘sepyioe) ‘sesiweld ‘jauuosiad
dnoug Jo |je $s900€ 03 JyBl BU} SABY SBILIOYINY JUSWLUISAOS PUB NSHOE JBY} PUE SPI0OSY J0adsul pue ‘sjenjens ‘Adoo ‘Jipne ‘sseooe o} Jubl oy} 8AeY [im SBNOYINY JUSWUIBA0D puB NSgOg ey} seaibe dnolio

'SPI0O3J PUE SH00q |BJOUBUY PUB SARIISIUIWPE {2 03 PSjil| Jou Jng Buipnjoul sjuswalinbay sjeqsy pue Bupiodey :8nusASy WNnWald JO

s 18nss|, ‘gg) Hed suolle|nbay [esopa- JO 9p0D G Jepun Psjendjes pue apeuw sjusAed sjeqes o} ulepad Jey) JO SSIAISS UBWINK pue LjesH Jo Juswipedsq ey} o) papodel ejep 10 1oadse Aue o} urepad jey)
spiooal Aue 0} pejiwif Jou SI INq SSpNjoU; OS[e SPI0JBY JuswssIBy Sij} Jepun souewopsd o} pejeles oq Aew Se smej Uym aoueldwos NSEDE 10} pue ‘sme| ajqeaidde yym souepi0ooe Ui dnols Aq peuwioped
Buieq s1 uswesiBy ey} Jeyleym eujuLIRiep 0} JsWaaIBY SU} JOpUN SIYBH S)) 99I0JUS 0} NSTOT SIqBUS 0} JUSIOINS a4 [|BYS WNWILIL € J& SPIodsy Yong *(,Spiooey, SE 0} palsyel AjoARoalj02) Jusweaiby syl Aq
usxerspun soueuLioued sy} o} pejejes Ajoauput 10 AROaUIp UCHEIUSWINOOP JOYI0 PUE S8jY ‘SHO0q ‘SJOB.JUOCD ‘SPI0Dal SARASIUILIPE PUE [Bioueul ‘euojelado ajenbape ueuiew [im dnols) *Sse0oy pJoasy '9z

'INSE0g 0} Alojoe)siies oueiSqNs pue W Ul Joaye Jey 0} 8)eolia0
e papinoid sey pue YOVdd Jepun Joqley ajes Asesodws} oy Jo) s|qibis auo Jo ueld yjesy dnoib jdwexs ue Jsyyie se sayijenb (11) Jo abeianos yons papirold jou sey jey) ueld yyesy dnolb peisyiejpuelb e si
(1) 1 ssaun (VOVdd Ag paiinbai se) Bulieys }S00 INOYIM SBOIAISS Y} BaY aAjUSARId S,USWOM POpUBWILLCOSI opnjoul M sasjjoluz s)i 01 papiacid sebelanoo aleo y)eay oy} jey) sebpsimowoe dnols ‘UoRIPpE U)

‘sosodund e Jo}

paisyjejpuelb-uou se pejeal) aq jim seoAojdwa 31 4 Jemay 1o g 40 sdnois ‘uoisinold Jeyio Aue Bupueisyimiop sesodind |le 10} paisyyejpuelf-uou palepisuod aq |jm dnois) uswisaiby siy)

40 Buubis sy} ym Apuaninouoo Wsgog Aq peideadse pue o} papiroid sem ‘g0z ‘| Alenuep Jo se NSEg O} Mou dnoug e .oy ‘4o dnoug Aq NSEOG 03 papinoid Alsnomeld sem NSEOg 0) Alojoelsnes esuelsgns
Pue wuoj Ul Ajulspul pue smnje)s JsuiejpuelB YOV dd S,dnoio Jo sjeouinies uslilim e ssejun Jey) seaibe pue sebpsmowoe dnois ‘uondwexg SnoIBI|9Y 087 SAIUSASId S,USWOM ‘STIE}S lsyjejpuels "sg

(A)zrz 851§ M4 G UNM JUSISISUOD JBULBL B Ul $16GUOSYNS

juBLINS sy} JO Jyauaqg B Joj pasn aq [Iim ‘Aue Ji ‘sejeqal ojel SSoj [Bojpel Jey) sourInsse usplum Buipinold ‘WSEOg 0} AI0JoRISIES @0UBISGNS PUB WLIO) Ul ‘UOIEISSNE UB UM NSE0d apinold [m dnoio
‘ueld younyo jdwiexe-ySyg ve sj dnolo Ji “ueld yoinyo Jdwexe-ySIxg ue 1o ‘ueld [ejuswiuienob feiepej-uou e ‘ueld Yy ue Sl JHD oy} Jayeym NSEOg 03 Builjiues NSgog o} Alojoeisiies aouelsgns
puE W10} Ul 21ROIILIBO USHLM B UM INSEOE aplroid [jim dnoi9 ‘femausl yoes pue jusweaiby siyp Jo Buubis suj ypm Ajusiinouc) ‘uopelsepy ‘8jeqay oney sso [edipaiy ‘adAL ueld yijesH dnois 'pz

‘Juswaalby SIy} JO UOKEBUIWLIS) 8U} BAIAINS |[2YS UO0IO8S SIY} JO suoisiaoid oy

"ulBlay POUIBJUOD SIS} S YHIM 80UEBPIODDE U} Jipne ue Buionpuoo woll WSg0g aphioaid jou seop dnolg Jo JIpne [euisiul ue jonpuod o} dnols Aq Jojipne juspusdepul

UE JO UOPJ3ISS 8y "S80IAIBS INSEOY 10 sejouabe Alojejnbas syess Jo [eiepa) Aue Jo Jsenbal ay) Je 1o Aq peuriopied smeinslsipne o} seidde ose siy) “jsenbad uspum s ASEOE 10 sAep (0€) AUyl Liypm
MBIAS1 10 Jipne yons Jo Adoo B ypim NSGOg epirodd jleys dnols ‘WSFOg Yim Jusluiaaibe Aue Jopun pauiopad SSOIAISS 8U) JO MOIAS 4O JIPNE [eLIs)U] ue ‘pejonpuod ABY 0] SJOBJIUOD IO ‘SIOoNpuUod dnois Jj

“me| ajgedjjdde 1o Juswaaiby siui Jepun sJuBL JusWBvIOUS S NSO O JOABM B SJNJIISU0D JOU S80p pue ‘eoljoeld Yons Jo aoue)daooe a)misuUoo Jou Seop ‘Mmej ajqesiidde 1o Jusweaiby
siu} uim Aldwioo o3 Ayjigisuodsai syl Jo dnols) aAsljal Jou saop ‘seojoe.d AojoRjSiESUN AUR JO UOHRIPSWS) s,dnoig aunbau 0} aunjie; Jo ‘uonosiep o dnodsy ALjou 0} ainjie) 40818p 0} ainjiel S NSEDg

'S}pNe YoNns yjm Uoposuuod U syadssl a|qeuoseal

12 U NSA049 Uim ajesadooo jieys dnoio “smej ejels pue [eiepe; ajqedldde Aue pue JuswesiBy siu} Yim 8oueldWoD SINSUS O} PUB SMEB] SJBIS 10 BIBPS) JOUI0 IO YOV dd J9pUN S8} pue sexe)} AU Jo uopisodw ay)
0} pajejai suolje|nojed Ajlen o} A1BSS808U SE ‘SIopusA s}l Jo/pue dnols Jo sBoj ejep Jojpue ‘seooeid jeulsjul ‘seinpaosold ‘sapjjod ‘spiosal 'sY00q JUBAS[al 8S0U) JIpne Aew (suoiebijgo Aujenuspyuos sjeudoidde
uim) Ared payy psyeuBisep sy 1o ‘NSEOE ‘SINOY SSauIsNg fensn BuNnp pue 921Jou 8|qeUOSED) YA JusWwaslby Sy} Jo uonelidxe oy} JoY. (SUoNDBSUBI] PIESIPSY\/SJESIPOIN JO 9SED oY) U sieak (1) usy)

sieaA (2) usnes Jo pouad e Joj majaal sjiwiad ey} Jeuuew e ul JuswesiBy siy} o} Bunejes sboj ejep Jo/pue ‘seonjoeld |euselul ‘seinpasoid ‘seoijod ‘spiooal ‘SHO0] JUBASISI UIBJUIBW |[IM SIOPUBA S,dnols) pue dnoe

‘uodn pajjal 8q ued pue }0a.09 sulewsal payjddns A|lsnoiaaid uoijeuliol; yons jeyy

WS04 0} payied aAey 0} paweap a4 [jeys dnolg usyy ‘senbal snoineud e o} esuodsal uj NSEDg O} UOJBWLIOUL yons papiaoid sey )l j pue pajsenbas Jauuew ay} Ul B1ep oy} [|B apiaoid 0} Sjie i JI 1eY) Seyes
dnolg ‘siequinu uopesyUSP| Xe) PUB AJLINDSS [eioos pue wniweud Aue jo sieys s efojduws sy} “Bs ‘vOVdd JO Wuswalnbal Jeyyo Jo Buipodal Aue yum Aldwioo o) popasu ejep ‘o) pajitul] Jou Si Jnq ‘sepnioul
BIED Y0NS "ME] 8]E)S JO |elops) |qedijdde 1oyl J0 YOV dd 10 sjuswalinbal ayy yim Aldwos o) NSgog 10} Aresseosu Ajqeuosest Bjep [le NS08 0} epinoid 0 sealbe dnolg “sjuswalinbay ejeq 18yl "€z

WYOVdd Ulim aoueljdwod Ui | jJunowe 18X00d-10-1N0 WNWIXEW 8y} Jayaum aujwisiep Apedoud

Aew WS04 1By 0s ssessod Asy) jey; sjuedioied 4HO 40} (S)isueq yiesy [eiuasss ay) 4o} ejep swieo e (NSg0d Ag pauiwielap se pouad pajnpayos ApenBbal Jauyio swos Io) siseq Ajlep & uo NSE0g
0} 8S0PISIP ‘41L0g ‘| Ailenuer Jeye Jo uo Jeah ueid jsiy s,dnols) jo BujuuiBag oy} UO aARoaYe ‘ISNW ASY] JBY) WSl YIIM JOBIUOD S,dNolS) Ul SIOpUs/ 8y WICUI [[eYS PUB ‘0] SIOPUBA |[e sezioyine dnolo

dnoig mapN v Hed UojeRossy By o
PG enig sstujangal  peluseng
_ },U0D ~ SUOIJIPUOY pue SWId] o GaRT eSS0 g

8Y89600£90¥0-91£G-080V-9¥5-0€1L 5200 1@l 9dojeaus ubignoog



_ £20¢ '} Aenuer v 1ed 98 INSEOd g 0 9 ebed _

L obed uo psnupuon

"uanib usaq sey a83pou Jaye shep (09) Axis JuswieauBy siu} Jo Med swooaq AJ|BOIEUIOINE [[IM USIUM ‘| 1GIYX3 mau e yum aanjou dnous aalb jim Nsg0g
‘L UQIUX3 Ul eansojosip sy} sasIARL YSEOE QUL "YSEOS Ul ubnoiy) siqeliens WeiBold pieDen|g sy sequosep JuewesiBy iy} 0 PAUSERE | IqIuXg
‘weaboud piegan|g - sjuswhedos ‘gz

"SAIJO8YJe BW023( |[IM UOESILPOW U} YdIym Uo a)ep sy} 0} Joud sAep 0g
uey Jaje| jou papiroid aq flim 821jou Yons Jey) seaibe dnolo pue ‘9belen0d Jo SOUBNSSISL JO [EMEUS] B Ujim UoJjosUU0D U} UBY} JBYJ0 SIN000 JBY] pue ‘Ogs pepinold Ajjuadal Jsow ay) Ul pajosyyal jou sijey) ‘0gs
843 4O JUB)U0D By} Josye pinom jey) abelsnoo 1o ue|d 8y} JO SULIS) 8U) J0 AUE Ul UOHEDYIPOW |BHSJEW AUE JO SOj0JUS O} 010U USHLIM apinold o1 Ajjiqisuodsau 8j0s sey dnous) "UOREILIPO [eLisjeyy JO 800N L1

*9A0qe paguUosap

SE $OS 8L} JoAijep 0} sinjie} s,dnolg Wwoly Bujsire ‘ses) Asulole sjqeuoses: pue sepjeusd ‘sjs09 BUIpnoul ‘UOHE JO Wieo ‘sso] jsulebe ssojuey NSE04g pioy pue Ajluwepu jleys dnoio Ayuwepus oL
"dnoig Aq sinjeudis Joj Jusweaiby siyp o AIBAlSP S NSEOE Yim Apuannouoo Jo 0} Joud Jayye papirod useq aaey ebeienod NSO siqeoidde Joy sOgs 18y} safipa|mousioe dnois '0gs Jo jdieosy dnois g
. ‘pejepdn Ussg sABY YoIym SUOISISA snoaid aaowal

Aswiy o) pue NSg0d Ag pepiaoid eq Aew se sOgs pejepdn 1sod Alwi Jim 3 ey} pue ‘pajuid pue paulejel 8q UBD Yojym Wio} 9jqisseode Alipeal e ul Ing OgS AJUO-pEsl, B 0} 9q [|IM SS8308 J1U0409|S 1By}
suesw teusis Aq Jo jauenul [euisiul s,dnoio ybnoly) sDES WSEOE 0} WNIPau S1UCIOS|9 UE Uj SS800E SSLEDIeUsq pue sjuedioied sepinoid 3 Ji Jey) seaibe dnols -ejsqep Jourpul jeUIBUf dnols g

: "Wsa0d Aq parowal ag Aew suoisian snoirsid pue pelinbel se psjepdn eq |m e)isqem sI0IASS painoses s,dnois) o) NSgDd

Aq pejsod sogs ‘1senbal uodn obieyo Jo 981y dnoig) o) 0gs ejqedljdde Aue jo Adoo Jund e epiroid [Im WSEOE "elIsqem seoinag painodeg s,dnois) ybnoiyy aq Aew Nsgod Agq 0gs sjqeoidde Aue jo Aaaljep
Jey} seaibe pue o} sjuesuoo dnols) 'sseooid uogessiBal syy Buge|dwod pue woo wisqoq BunisiA Aq a)isgem seolnIeg peinoeg dnols) Jof teysiBal Apdwold oy seaibe dnoi9 Dgs Jo uoRNqL)SIg diUoodIg ")
“suolje|olA ainin) Juensid o} sdels eXe} pue uoljejoin Aue BulpieBal sauerpleUaq pue sjuediolied UM SSJEdIUNWILIOD ‘UOIOSLI00 B exelw

0} AJesS808U UOJJBULIOJUI 9U) OABY JOU SBOP i J| ‘PUE ‘0S OP O} UOHELWIOUI Sey )i i ejqeonjoeld e UoOS SB S8jNJ DS SU JO UOHB|OIA UMOU| AUB 1081102 [[IM Jf Jey} seelbe dnois)y "UoHE[OIA UMOUY JO UOIO8LI0D 9
"seueOysuRq pue sjuedioiied o) OGS dUj JOAISP 0} Slie} )l 41 AlejeIpawil NSE0E Ao jjim dnolD JeAlaq of injje JO BoloN  °G

“UONESUIPON [BLISIBIA JO 821JON E S| 8lay) aJaym suoleinba.l

PUE SSINES BY) Ut YO} 1S SjusWaLNba. BU) UM 80UBPIODo. Uj SelelolsUsq pue sjuediofied syl o} DS pejepdn Ue apiacid [iim 3 1By} seaibe dnoss) “LOEOLIDOM [eLoIRN 10 BOON Yim OgSs pajepdn v
‘Juswaaiby siy) Aq padinbal se sOgg sqeoydde dnoig

spirold 0] NSEOF 9jqeus 0} UolewIojul Jyeueq Alesseoau |[e yim NS0 epiroid [eys dnoi9 ‘NSg09 Aq pejeubisep polad s} 8U} UILJIM “JESA [EMOUSI JXBU BU} JO SOUBAPE U] "UOJBULIOML] pajepdr] '
"dnolg 03 AusAljep a4 [lim uaby ayy o} AisAllep yons pue ‘wuoy jurd uj Jo Ajlesiuoiposie Jusby 0} OgS 8} JeAllep UED NSEDG ‘[emeusl Joj Jusby ue sey )i Ji jey) seaibe dnolg ueby o) Aileajeg 'z

"abelon0d Jo sjep ealosye pue uoneoldde usemjeq obeIBA00 Ul 8BUBYD PUE ‘JUsW|[0IUS [B108dS ‘femaual JUSWIjoIuS

uado ‘uopea)dde ‘jsenbe uodn o) peyiwi} 8q Jou ABw INg SpNU; ‘Me| Aq peniwled swy Sy} UIYM ‘selieleusq pue sjuedonied 0} 9gs ue spiaocid jjeys dnoig UoIym Jepun 9oUB)SWNII0 8yl ‘GL/Z

uopoes YSHd Buiplebas souepinb Aiojejnbes-qns Aue (p) ‘pue ‘suonenbsy [elepa4 Jo 8poD |} Ul palipoo G| /Z Uoioes YSHJ Bunusiusiduwi suoneinbau ejqesijdde Aue (9) ‘wovdd 40 LOOL uoioes Aq peppe
se (VSHd) 1V 99lAieg yyeaH 2ljqnd 8y} Jo G1./Z UORoag Jo sjusialinbal oY) Ite (q) ‘ejqeojidde J) ‘(pepuswie se ‘yYSIHT) 1oV AlInoeg swoou] Jusieley eekojduig oy () ynim Jueldwos Jauuew e uj (seajjolus
-a1d Buipnjour) saueioysuaq pue sjuediiued o} Dgs sjqeoydde ey Jo Adoo Jaded e Jo (esimIsy3o Jo JusslUl 8Y) BIA) AdOO DlUOIO8]e U BuljeulwSesSIp Jo} ajqisuodsal A|9|os aq |jeus dnols) uoneuiwsssiq L

‘sapjiqisuodsay dnots

*abeton0d NSgOYg 10} OGS penss Ajsnolnaid
e Bupoayje uoiEOYIPOA [BLSIEIN JO SOION E JO JX83U0D aU} U] Jo abelanco WSgog ul ebueyo e Buimoijos sebeienoo NSgDg ojqediidde Jo) spgs dnols ajepdn Ajgeuosess jIm NSEOE "e1epdn 0g9S €
’ ‘}senbai dnoig) uodn sebessnod NSEOg
10} sO€S 3|qeo)dde Yym dnoio epiroid [im NSGDE "PaljoIus S| aYs/ay Yojum Ul aBelanod ay) Jof OES oyl Yim Jay iy eplaold ‘Areioyeusq Jo juedioied e woly jsenbal uodn ‘Im NSEOY Isenbay uodpn
'sebelanoo NSgog 40) sOgS ejqeoidde sseooe 0 sselppe sysgem oy Bujurejuoo ebexoed femausl e yum ueby s.dnoig ybnouyy so Ajjosuip Jayie ‘dnolsy apiaold JIim NSEOT lemausy
'$8}ISqam S80IAIaS palndes Jaquisiy pue ‘painoes jusby ‘peinses dnols) 0} abessrod WSgog dlqesldde 1oy sngs dnous 1sod m NSEDg ‘Bunsod e)sqapn -
‘Wsg0d
wo.y sjonb e sysenbal Jusby s,dnoig 1o dnols aleym 1senbay uodn ‘aq Aew esed ay} sk ‘Jueby s,dnois o) 1o dnoug o3 ejonb dnoig e yim Dgs ojgeoiidde oy spiacid jlIm WSEDg “se1ond dnoisy .
:sMoJj0} se sabelanod dnoig sjgeolidde 4oy 0gs ue yim dnois apiaoad [leys WSEDg uonnguisiq  “Z
‘sobelonoo WSgog o|gealidde s,dnoig jo yoes Joj OGS Ue ojeald leys \Sg0gd ‘wonean 'L

1$0gS 1o uolingLiisip pue uoeslo Io) s8
Buimoloj auy 0} saibe dnoio pue WSEDg "suonenBal pue sejns HgS [BISPe) WoJj 1dWaXs J0U 818 JHE) pue dnois) sisym Ajuo sej|dde uoisinoid siul *(9gs) ebelanon pue sjyauag jo Alewwng “/Z

. "

dnoug) mo e uofeliossyy WEBIGOIR J0.
3 uoo — w:o.%u:ou M:HM mn_c.:w L Aelis g SS9 ReligeNg @
_ ¢ i 103asUsor Juspusdapujuy  $s0IY 3N 1BaSY _

8v89600£9A¥d-9 L £8-0801-¥9tS-0€ L $SZD0 1@l 8dojeaus ubignoog



_|| €202 ‘| Aenuer ‘v Led ©S WSE04d g Jo / ebed I—

g abed uo panupuon

‘swieo 3sed Jo Buiond ey 0} seseei0op Jo s8sEBIOU! Ul JNSel [IM Juswisnipe
doud aiminy ou ‘soud feuy e ] Jequisiy aY) AQ pied Junowe sy} Jey} sesnbes wieibold piedsnig ay) ‘JonemoH “iepinoid ey 0} sAed enjg }soH euj Junowe jenjoe vy} pue wieo oyveds e uo Aed nok soud
3y} usamyaq (aAieBau io sapisod) sousiayip e ul Jnsas Aew Bupolid sbeleAe o pejewse jo osn oy aold sbeisAe Ue io sod pajewss ue ‘eoud enjoe ue asn 31 JOU JO Jayjeym saujwia)ep anjg }SoH syl

*oold pajewlSe Ue 1oy 8A0qge
Pejou se S8uo ales 3y} epnjoul ABW SUOHOBSURI YONS "SUOROESUEI} PBJE[S.-LIIBIO-UDU PUE -LWIejo JBLI0 PUE SISPIACID S) JO UOHROLISSED JejiWIs & 10 siapirold S)1 O e M anjg 1SoH auy AG pejenobau
sjuswiAed sjebaibbe o) Bujueseides pesseoold S| WE|O B B SU) T8 JORYS Uf SeOIAIeS SIBU)EOH PRISAOD BaIY-40-INQ J0j sebieyo pejiiq Jo sbejusalad e s| soud obeiene uy “eoud abeiene Uy

) 10 ISBAIUBDUL JO Sesnuoq pojejal-eouewiopad pue sjuswaes aAljoadsoldiel ‘siseq

dyroads-wied e uo paljdde Jou spunjas Jepiroid ‘SeLIBA0IB] SSNQE PUB PREl-lUB ‘o) Palill] Jou 8. Ing ‘apnjou; Aew suonoesuel) Yong ‘SUOoBSUEL) PajEja-WIBIO-UOU PUB -WRID J8UI0 Pue Jepirold 8y) yim
pajegobau sjuatAed uepiso Junosoe ojul oxe} o} obejuediad B Aq pasealoul 1o paonpai ‘passasold si wiejo e awi 8y je 108y u| JuswAed jo ajel pejenobau e s) soud pejewse Uy "eoud pajewse uy (1)
10 's98B2.09p 10 SasEaIOU Joy0 AUB Jnoym pessesold S) WIBjO B Swi) By} Je Jooye ul JuswiAed jo 8)el psjenobau e s) soud [enoe uy "soud [enjoe uy 0]

:BuImoljo} 8y Jo auo Aq pejuasaidal
aq Aew enjg }s0H 8y} Aq WSEOg 0} 9jqelieAe epew aoud pejeiobsu sy "s}oejuco Japiaoid aieoyjjesy s,anig }SOH Yoes Jo suiie) 8y} ul pajos)ial sl yoiym ‘soud pajenjobsu e aujuiisiep sanig }soH

"anig 1soH aui Aq sn o sjge|ieAe opew eoud pajenobau o Jo SIOIAMSS BIBOUHESH PRISAO] BaIy-§0-INQ Joj sebieyd pejjiq siepiroid 8y JO Jomo]
3l uo paseq aq ||im Welbold piedsnig au} ybnouly pesseooid ssoleg S1e0U)[BOH PBIBA0D BRIY-JO-INQ 10} SWIBI U0 AJjIGe] J8qUIS|Y oY) JO UoJRINofes ay) qualiAedos Jejop pexy e o} joelqns ssejun

wiel Jod pouysiy uoleInofed Aljiger
*mojaq Ajjesausb paquosaep aie welbold prenen|g sy} Jo Sws) jeroueul sy

“siepinotd Bugedionied sy yim suoioealul e Buiipuey pue BupoeLod 10} sjgisucdsal
34 M enjg JSOH 8y} ‘BalY SJIMSS INSEDE 9Y) OPISIN0 SA0IAISS SIBDY}EDH PBISA0D BRIY-JO-INO $S800B NOK Usym ‘JusweBuelly sy Jopup) ‘Juswabuelly Ueld-1ajuj ue S| wesbold @pienenig oyl

welbold @piedanig 'y

"S8J}AISS 10 991MBS O1i0ads ay) apinoid 0} NSED Aq pejoeijuod Aued piiy) e Aq palejsiuiupe aq Aewl e} Sjyauag 818D USISIA L0 sjeuag Bnig uondiosaid
8s0U} pue ‘sjauag/swieio [eolpsl se pled usym jdeoxe sjyeueg aled [elua( |[e 1o} 1deoxa ‘enoqe paqiosap se ‘sjuswabueLly ueld-1e1u] ybnoly) passaoold aq o} o|qiBlie ae sadA wiejo v

sadA | wiejo — ANgibl3 sjuswebuelry uejd-4oiu|

“Mo[eq PeqOsap sle saouelsUl yjoq Ul saopoesd juswiAed Jng oA o} suogebiigo [enjoenuod Jno Buljjying oy sjqisuodseal sulewss WSEOd "onig 1S0H aul yim (,siepioid Bunedionreduou,)

Jusiesibe [enjoelUod B SABY JOU Op Jey) Bale olydeiBosh anjg 1SoH oy} Ul SIopIAcid Loy 8180 UIRIqo ABLU NOA ‘SaoUe)sUl oLWos Ul *(,en|g 1SoH,) Bale oydeliboaf Jayjo Jey) Ul 995Uy PIRIYS anjg Jojpue
$S0JO anig [200] 8y} yum (,ssepiroid Bupedioued,) jJuswas.be [EN)oBIUCS B 9ARY ey} SIopIAcId SIE3YJESY WO 818D UIL1qO NOA ‘SIS Wsg04g eeue ojydelboasb sy} apisino areo Buissesoe usym ‘AjeardA |
"mojeq Ajjeseusb paquosep aie sjuswiebuelly Ueld-1a)uj 8y "sjusWebueLy Ue|d-18)uj 8say) Jo auo ybnoly) pesssooid aq ABW S9IIAISS 9SOU)

10} wiejo ey} *enies om esle oiydeu5oab oy} SpISINO SBOINISS BIBOLIESY SSBITE ‘JaquIs) BY) ‘NOA JansuaU *(, UOLBIO0SSY,) UOHEI0SSY PIeIyS onjg $S0i0) enjg ey Aq panss) seanpeaoid pue sajni Japun ajesedo
sjuswabuely ue|d-1eju| asey ,'sjuswebuesly ueld-Joiul, e AjjelousB o] paliojes SeaSUSOIT PISIYS @N|g J0/pue SSOID Snig JaLIo UM sdiysuonele. 10 AjeleA & sey (JNSEOd,) UBBIUOI JO PIRIUS oNnjg SSoID an|g

MBINBAQ

S92IAISG BAIY-}0-1N0

weibouad piegenig . -
L Haiyxg - &o“a_%_mm%\ veBiya o @
T SIS &N
_ dnolg MaN YV Hed — SUORIPUO) pue SWIDd | _oﬂ _mm_%a_.__magcw%%_:@ w_m%mgm 7 _

8Y29600£9070-91£8-08D-+915-0€1 #5220 ‘Al edojeauz ubignoog



_ €202 ‘1 Arenuep ‘v ved 9 INSEOS 8 Jo g 9bed _

“1eem e shep uenes ‘Aep e sinoy vz ‘LLL1°¢£908') 1 J081[00 [0 10 (§8GZ) ANTE"0L8°008" | JE J8JUSD BOIMBS 8100 []OID PISIYS BNig SSOID SNIg BU) ffES PINOYS NOA ‘SUOISSIWGNS WIEJO B4} LM
S0UE)SISSE PEBU NOA §| "WI09'8100[EqO|BSGOq MMM JE BUIJUO 4O JSJUSD SOIISS 810D |BGOID PIOIYS @Nig SS0ID 8Njg 8Y} ‘SN WO S|GRJIBAE SI ULIO) WIZJo 9y Buisseood SWIElD 83eniul 03 (Wo) 8U} UO S|
ssalppe ay}) 1e)ueD 8ojIeS 2100 [BQOID PIRIUS enig S04 anjg ou) o} (S){liq paziwey S JapIAcId SU) YIIM WLIOJ WIE 8U) PUSS PUE LLIOJ WIE 8107 (240D PlRIYS SRig SS0I0 anjg & oje|dwos

Pinoys noA ‘swiejo [euoissejoid pue feuonysul Jo- JUSWISSINGWIS] UIIGO O} WIEO B JIWGNS JSNW NOA ‘ealy 80IAISS 8100 [BGOIS PIAIUS SN|g SSOID) N|g 84} SPISIN0 SEOIISS PeIsAcD 104 Aed Nok USUM

wie|d [feqoio pIvlys enjg ssold anjg e Buppwang .

*$S80JAIOS 91BOYj[eaH PaISA0D) 10} JUBWASINGLUISS Uie)qo 0} WIBlD & Jlugns

ISNUI NOA "80IAI9S JO BwR 8u} je [In} Ul Aed 0) noA sdinbau AjjeaidA) jiim ealy 90iAIeS 8100 [BGOIS) PIOIUS BNg SS010) anjg 84} SPISING Pereso] siepiaoid Jusiedino Joyjo pue siejuso sied Jusbin ‘SuBISAUd
S82IAI9G Jualjeding -

‘Se0IAI8S

jusedu; Aoueblewe-uou 10} UOREOIISI9Id UIBIGO 0) SN JORJUOD JSNW NOA "SSOIAISS PEIBAOD 10} JUSLISSINGWISS UIR)qo O} Wiejo B JWgns 1SN NoA ‘8aiAI8s 40 sl ey} je [y Ul pred noA i “lenemo ‘Buisseoo.d
SWiIE|o S1eniul 0] Jejua)d s0IAISS 8100 [BqOJD PlaIYS enjg $S01J 8Nig 8y} 0} SWIBD oA Jigns [im fejidsoy Bupoeuos welbold 8100 (240D PISIYS anjg SSOI0) aNnjg oY) 'SeSed Yons U} *amo ABW NoA

Buiieys 109 Aue sjau 104 3deoxs ‘sadintes fepdsoy jusiedul peienod Joj Aed o} Nok einbe jou um siendsoy ‘80UBJSISSE 10} J9JUBD BIIAIBS 810D [BQOID PIBIYS onjg SSOID 8Njg oY) JOBUOS NOA JI ‘SeSED 1SoW U]

sedjAleg Jusleduj .

*S80IAISS 988U} Joj JusWesInguileL Uleqo 0} JjesInoA swielo ay) nuwigns pue slepiaold auy Aed o} aAey A|eotdA} {jIm noA ‘spuegs] WBIIA 'S 941

PUE 00Rj Ol8Nd JO Y)leemuoiuwiog oy} ‘sejels pajiun ayj opisino siopiroid Wod a1eo aA190al NOA Uaym ‘Yons Sy *anjg JSOH & Aq PaAIss Jou S| omieu 8y ‘siepinold [euoissajold pue juspedino Jusiedul

40 3i0mjeu B Buisseooe Yjm NoA sisisse wielbold 2100 [eqoio) pelys enjg ssoiD anjg au} ybnoyye ‘eoue)sul Jo “skem uleao Ul spue|s| UbliA "S°M Y} PUE 001y OLSNd JO UJESMUOWLIOYD) By} ‘sajels
payun ey ul sjqejleae welfiold piepen|g sy} axijun s| weboid 8100 [BGOID PlolyS enjg SSOID enjg oy "SeoIAIeg a1eoy)es palsnos) Buisseode ueym weibold 8107 [Bqo|S) PlaIus enjg SSOI0 an|g ous .

Jo aBejuenpe oxe) 0} o|qe ag Aew NOA *(,Baly 80IMISS 010D [eqolD) PIBIYS oNjg SSOID anjg, epeureiey) (spue|s] uBlIA 'S™N 84} PUB 0Oy OPANH JO YJIEOMUOLILIOD BY}) ‘'S8jels pajluf] 8y} SpisIno a1 noA jj

weibold 3109 [egol5) PIeIYs anjg Sso49 anig '

ydeibesed sju} Ui Yoy 19S Se SAOIAIBS PAISA0D B}
oy exew M NSEOY JuswiAed sy pue s|iiq Jepirold Bunediolieduou sy} Jey JUNOWE BU} USBMISY SOUSIBYIP BU) 0} ajqisuodsal aq Aew noA ‘suoijenys uofdeoxe asay} o AUB U ‘palels asIMIBY)0 SSajuf

*siseq uoidaoxa ue uo Japiroid e yons yym juswAhed e ejeljobsu o} esooyo Aew

Nsgod uswAhed Jopiroid Bugediopieduou ealy 8olA19S-Ul WSEOY UBY} 80w eq pinom juswiAed Buipuodss.ioo s,8n|g JSOH Y} ISUM JNooo Aew SIYL "JOBJUOD SIY} U] 8iaYymasie paqrossp se

‘ealy 90IMI9S NSO JO BpISUl SEOIAISS BIEOlBSH PaIeAo swes oy} 0} Japiaoid Bunedioieducu e Buifed siem ST Ji W pinom NSEOg JuswiAed sy uo paseq

wiejo e yons Aed Aew WSGOE ‘saseo uoldeoxs Jaylo uj "me| ajels sjgedlidde Aq Jo UoyeIosIp Sjnjosqe pUE 8jos INo ) NSE08g Aq psujwialep se ‘Jepiacid Bunedionied e o) sseooe ejgeuosess SABY JOU pip
noA aisym suopenyis Uy inoso Aew sy “ebieyo pajjiq stepiroid ay uo paseq S90|AIBS BiedUlEBH PalaA0) BalY JO-INQ Jof sisplaosd Bupedpieduou wolj swiep Aed Aew NSEOg ‘seseo uoiideoxs swos uj

suondaoxg 'z

‘ME| 8)e;s pue [elapsy sjqeoijdde Aq pauianob aq |im saoiaies AousbBisws Jlomisu-Jo-ino

40} sjuswiked "ydeibesed sy} Ul YUoJ 19S SB SODIAISS SIBIYJEOH PBISAOD BOLY-JO-INQ) 10} Sew NSg0g JuswAed sy pue s|jiq Jepircid areoy)jesy Bunedionseduou

8y} Jey} Junowe 8y} usemjaq adusIslip auy) Joj ejqisuodsal 8q Aew noA ‘suoienyis asay; uj "me| sje)s ajqeslidde Aq paiinbeu sjuswebuedle Bupiid au; Jo JuswAed [eoo] Jepiroid Bunedionteduou s,anjg 1SOH
By} Joype uo peseq aq Ajfesaust [[im seoines yons 1of Aed noA (s)unowe ay; ‘siepiroid Bugedioileduou Aq Baly 8oIAI8S INSEOE 9Y) JO 9PISING PEPIACID I SEIINISS SIBOU)[ESH PAISAOD) BSIY-JO-INO USUM

uoge|nofe Ajjiqer] JIsquisiy *|

BAIY 93IAI8S INSHOH 9} 30 apisInQ siapinold BunedioipeduoN g

},uod — weibo.id pregan|g - . ‘ y 1
_ :_n_sm_ Q%m___méogmg%_,_wga@
n:o._w>>02<twn_|w:o:_ucoou:mm::o._. s&%sm_gg_&%sémmeoga T —

8v89600£9AY0-91£8-080F-¥9¥5-0€ L #5200 @l @dojeauz ubisnood



€202 ‘| Avenuer ‘0 Hed ¢ jo | ebed

01$/S$ TL/IZLITL wsUOISIA enig
L MaN-SD S 052} (06/05/08) 05/08/00L Odd wsleuaq anig
uooqy 9AI99IF/M | uoldo PO Odd VSH nsenig Aldwis $202

paiayQ abeyoeyd ‘sueid HAo
JUn029Y sBUIABS yjjeaH :S19Npoid HAD

Ainb3 yjjesH :4ebeuepy Junosoy Bujpuadg

sujeuag HAd

‘Siyauaq [ejusp olelpad Jof sjed aAlvBYT By} Lo Joays Ul 8b1eyo INSEOE/INSEDE PIEPUE]S BY) 0} [enba [en uj Buidjiient yoes 1o} NSEOE/INSEOE O} 88}
|euonippe ue Aed |im dnoig (i) pue sgH3 [Bjusp oujelpad Joj Ajijenb asimisyio oym syuspusdep Jiay) Jo/pue siaquosgng Buisnjey o) gH3 [ejusp aljelpad sy epinoid Ajjesnewolne [im NSFOg/NSEDd (1) ‘Sueld AlBjunjop anjg 1o

1" MaN-SO :abexoedq
01$/S$ ZL/ZLIZL wsUOISIA Bnjg 95S 0521 (05/05/08) 05/08/00L Odd wsleluaq anig UoIHOqY SARORIT/M L UoRdO PIOD Odd VSH wsenig Aldwis 202 L MaN-S9

UOISIA lejuag ‘Bing/lesipsiy asweN juawbag dnoig
ae : SR s R R e & : SUIAR TYNOLLDO ® SOOIV A31LOT13S

‘uolje}saje abeiaAod jejusp salinbay -ebesanod jejusp oujeipad Aued payl [

ON :uolsiA Bulpuejsaaly ON :|ejuaq Buipuejsaaiy
Arejunjop-uoN Asejunjop-uoN O :pouad
:Aiejunjop-uop / Aiejunjop uoisipl  :Auejunjop-uop / Auejunjop jejua( Bunjiepp [ejuag paniep ON :0YMHO YIM SO UOIHOQY 3AI9|T
¥202/10/L0 93eq dARoay3} | i .
! s - suondQ 19pRi/aIeIyED
ON [JseA [X ¢saldepio | "MBN-SO :aweN juawbag uojjesoT]
0620LY @l J8wo3sny AdvyglT LOIM1SIA VANV ITvaNy3d :(oweN [ebo [Ind) sweN Auedwo)

uoposjes abesanod - 9 Hed

Uoljeloossy pialys enig
$S010 an|g ay) Jo s9asuadl| Juspuadapu]

$8Z£2SZ-Lp :JoquINN Q] Xe] [elapad uebugon jo / -
Jusweslby sbesano) R Jusw|joiug dnolo plays anig ’ @
sso1) anig

8Y89600£90YQ-91£9-080%-¥9¥S-0€ L ¥52D0 Al @dojoruz ubignooq



€202 ‘| Aenuer ‘0 Hed v Jo g obed

ANVIMVO  :#9po9d Ajunon
®po) JIS
:9poJ J3sn|H
:9p09 [043U0D

:9po) Aiojuiay

*2pod je|

:9p0D 2210 sajes
:ajeq Aiojuaau] NSEOE

G202Z/L0/L0  :93eq jemausdy ojey juanngd
:ajeq 9j9AD Bullig
#202/10/L0  :®¥eQ dAnIa_3

vy20z/1€/s eleq

“42¥Oer459094ved

FPH0 vpep

:Aq pauBignaoq

‘Ue|d YleeH dnolg) ayj pue
dnoug ayj Jo Jjeyaq Uo 8AINdaxXT dnolo Jo ainjeubls

‘(s)epry pue (s)ejeoyieD aied yieaH ueBiyol Jo pieIyS enjg ssouD anjg payioads Ul pue O Hed - abueyp Jyeuag siyy Ut pejeindns se suus) jle yim seaube dnoio ayL

[Ajuo esn uebyoi jo plelys enjg ssou enig]

:adA] ssauisng

¥202/10/20 0¥ed 0ABO8Y3

ON []S°A X ¢saidepio

L MBN-SO :aweN juswbag dnoio

0620}y :dal 42wo3sny

AdVHEIT LORMLSIA VIYY ITvANYIS  :(dwen |ebaT |Ind) sweN Auedwo)

(2) 3.u00 5 yed

Juswaalby abeisno) B Jusw|joiug dnoio

uofeIoossy plelys anjg
ss01D en|g 8y} Jo seasusol| juspuadapul

uebyopy 10 > @
PIRIYS 3nig
ss01) onjg S

gy

8v89600£90¥0-91L€89-080%-¥9+5-0€1L #5200 :dl 9dojeauz ubisnoog




€20z '} Aenuer ' ped ¢ jo ¢ ebed

sesse|o/sdnoiBgnsyiequinu dnolo NSEDg sexiyns/iequinu dnolo NSgOg

1ybLdm uepuoc (luid) sweN Jaxep uoiseq dnoio
VNON\Hm\m 8Ea ainjeubis uaxep uoisipag dnoig
Fo0r vepar
‘abelan00 sy} 4oy swinjwelad syj 3snipe Aew Wsgog -obesanos s,dnoib ayy REUIBIBLS {abeianoo s,dnoib ayj} mauau o}

asnjal (1) :suonoe Buimol|o} 8y} jo Jayjie Buiie) IomJaN 219 enjg Jo UBBIYDI JO PIBIYS enjg SS049 anjg Ul Jnsal pINoa juswoaibe siyj 0} alaype o3 ainjies Jey} spuejsiapun dnois

‘Buiar anjg AyjeeH sNSEDE PUB aAsIYdY anjg AujlesH s, WSE0E :suondeoxe Buimoljoy au ypm

‘ pamojje a.e joea3u09 Jad 05Z$ 03 dn Jo suolINqLIUOD YS4 Jakojdwg ‘sued |je 1o} pamoj|e aie sySs4 papuny -eakojdwg :(sySd) sjunodsoy Buipuadg ajqixa|d 1o}
sa|ny ‘(papuny sakojdws Jo Jakojdwsa sayjaym) uejd painsul-Ajny Aue 1o Juswabuelie juswsesinquiai papuny-iahojdws Aue ‘Jojesysiuiwpe Aned paiyy Aue Aq pasinquiial aq jou [JIpM

‘Paj|olua 0} UBY] JoM3) YIIM ST ] 4 240w 10 LG jo sdnouib oy seiddy,

L~obeianoo Bnup uonduoasaid NsSgog Auy -

abeuanoo Bnip uonduosaid WSgog Auy -
ajnquiuod Aew tokojdwa ay3 ysiym o3 qunoade ySH ue yym patied aq ues ysH WSEOd -
sjonpoud ajqi3onpap WSEOd uo pamojie s vH INSgod -

:3deoxe ‘sueld NSgOd IV -

0Z ueld anjg Alunwwoo -

61 ue|d enjg AjJlunwwo? -

analyoy anig AyjlesH -

(83nqL3uos Aew sekojdwg ayy yosiym o3 ‘Ajuo ySH ue ypm padied aq Aew) ysSH anjg ajdwis -

ale) aunpnoy anjg ajdwig -

anig ajdwis -

Japun sjuswAedos pue ‘eaueINSUI0D ‘s3|qI13ONPap jey} saaibe dnods Juswnoop siyj Buubis Ag
LNIWIOATTMONMIV ADITOd LNIWISHNINITY dNOUD

¥202/L0/L0 9¥ed 3AROaR3

ON [JseA [X ¢saidepio | MBN-SO :ewepN juswbag dnoig

0620ty :Ql Jowo3sny AYVHEIT LOIMLSIA VIYY ITVANYIS  :(eweN [ebaT [nd) sweN Auedwod

Juswealby ebelono) % Juswijolug dnolo

(€) 3,u0d D ey

UoieIoosSY plelys anig
$S01D 9N|g By} JO S8asusdl| juapuadapu]

o)

ueBiyalpy 10

PIRIYS oN|g
ssoipong \——y

8V89600£90¥A-91£9-080%-¥9+S-0€ L ¥52D0 @l 9dojoauz ubisnooq




€20C ' Aenuer ‘3 Hed 1 jo ¢ ebed

D Hed ul payioads se jdedaxa pasinquial aq jJouued sueld Yy H-uou 10 yYSH-uou 10y sAedoo 10 8oueINSUI-09 ‘sajqi3onpag

"Buin anig AyjjesH s.NSE0Q PuE oAd1ydY onig AujjeeH s, NSEOd isuondeoxe Buimoljo} auy yim
‘yoenu09 Jad 05z$ pesdxa jou Aew suonnquiuod ys4 dnoug jey; 4ansmoy ‘popinoad ‘ued Aue uoy (sySH) sjunosse Bulpuads ajqixajy papunj-aakojdws jwiad Aew dnous

“19hojdwe ayj o3 uejd ayj |jos 0} asnjai Aew NSEIF 10 INSEDF ‘Os op 18hojdws ue pjnoys *(9 Hed) Jusweaiby abeiano)

pue juswijjoiug dnois) ayj Jo 9 Hed U0 UMOYS ey} WOy SISJIP Jey) Junowe ue yYSH 1o ‘YyH ‘Aoijod s sequiapy

e 0} sejnqLuod jokojdwsa ue yi pajoedwl aq Aew ‘(YSH) Junodoe sbuiaes yjeay 1o (YyH) juswabuelie Juswasinquial

Ujjeay papunj-iakojdwa ue yym pasn asoy} Buipnjoui ‘syonpoud Yyons Jo AY 8yl . 'S[9A] [ejouw,, 10 (AY) SenjeA [eLen}oy payioads yjim pasoidde pue psji aq 03 s}onpo.d
dnoug [lews uspmIapun s, NSO PUe S, NSEDY 24inbai suoizenBal aje}s pue [eiapay pajejal pue ‘(YOVdd) POPUSIUE Sk ‘oY aieD 9|qepIoLY PUE UOIJ93J0.d Judljed ayL

AJIT0d LNFNISHINTNITH dNOUD TTVINS 40 IJILON LNV.LIOdNI

202/10/20 :o1eq oAgoon3
oo LR BIBsp 55 o |”MaN-SO :aweN juswbag dnoio
06201t -QLISUIONEND AUVHEI LONLSIA VIYY I1VANSTS  :(weN jeba [Ind) sweN Aueduiod

(p) 3,u0d 9 yeq

uopieoossy pIRIYs anig
$S010) ON|g 8y} JO s98sual| Juspuadapu|

uebyo 10 @
PIYS 9nig
mec._o_ onjg ey 4]

Juswealby abelono) g Juswijoiug dnois

8¥89600£90+d-91£8-080Y-79%5-0€ 1 ¥52D0 1Al 8dojeauz ubignoog






Strategic Plan
2022-2025



Adopted by the Ferndale Area District Library Board of Directors on November 17,
2022.

Strategic Plan Facilitators: Pam Seabolt and Lissa Krull
Midwest Collaborative for Library Services
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Executive Summary

In order to guide this effort, the Board elected to work with consultants at the
Midwest Collaborative for Library Services of Lansing, M, to facilitate a strategic
planning process that would help to align library services with the aspirations and
needs of the community.

Based on the work of the Harwood Institute for Public Innovation, community
members were asked “What kind of community do you want?” and “How can the
library help?”

The Strategic Planning Committee recommended the adoption of four key
strategic priorities for the period 2022-2025. The priorities are:

PRIORITY 1: Reimagine Outreach
Foster public engagement, personal connectiveness, and presence in public spaces
throughout the City.

PRIORITY 2: Strengthen Inclusiveness
Identify, reach, and welcome underrepresented perspectives.

PRIORITY 3: Enhance Responsiveness
Re-evaluate and adapt services to meet the ever-changing needs of the community.

PRIORITY 4: Raise Awareness

Advocate for libraries by championing literacy and defending access, diversity, and
equity.

Ferndale Area Library — Strategic Plan 2022-2025



Overview of the Planning Process

1. The Library Board approved working with consultants from the Midwest
Collaborative for Library Services (MCLS) to facilitate the creation of a new
strategic plan that would be based on community needs. MCLS, based in
Lansing, M, is a non-profit, member-driven organization whose mission is to
facilitate sharing resources and to collaborate with other organizations to
benefit Michigan and Indiana libraries. MCLS uses a planning process based on
the Harwood Institute for Public Innovation’s “Turning Outward” approach.
“Turning Outward” is a process that entails taking steps to better understand
communities; changing processes and thinking to make conversations more
community-focused; being proactive to community issues; and putting
community aspirations first.

2. A nine-person Strategic Planning Committee was assembled, which included
the Library Board, the Library Director, and the Library Assistant Director.

3. The Strategic Planning Committee met on March 19, 2022, and participated in
a SOAR analysis of the library, identifying strengths, opportunities, aspirations,
and results. The strengths created a summary of what is valued. Aspirations
became the basis of the library’s vision for the next three years, and
opportunities resulted in the identification of four key strategic priorities.

4. On April 26, 2022, the MCLS consultant returned to the Ferndale Area Public
Library to work with Library management on the creation of a tactical plan to
address the key strategic directions that were identified by the Strategic
Planning Committee. The group answered the questions for each priority:
“How will the patron benefit?”; “How will the community benefit?”; “What
activities might occur?”; “What will success look like?”; and “What
organizational issues will need to be addressed including facilities, technology,
policies, staffing, etc.?” This work created the basis for the development of
goals, objectives, and potential activities that make up the three-year strategic
plan.

5. After meeting with the MCLS Consultant, the Director developed targets and
timelines for the objectives and develop a method to collect and report the data
on the progress of the objectives. An implementation plan to enact the
strategies and organizational competencies throughout the 3-year period of the
plan was also created.
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MISSION

The Ferndale Area District Library strengthens the community by providing access to materials and
services that inform, enrich, entertain, and empower.

HOW WE DO IT

As the community’s great, big living room: we are a hub of learning and engagement for all ages
and interests. Our innovative and creative staff push the boundaries of traditional library service
and welcome all into our spaces. We appreciate and acknowledge the support our community, our
patrons, and our Friends have for us as we dedicate ourselves to “fit Ferndale”.

VISION

The Ferndale Area District Library is a leader in building and sustaining Ferndale as a creative city
that attracts and nurtures talent, mobilizes ideas, stimulates innovation, and encourages diversity.
The library is a center of cultural vitality and participation that enhances the quality of life for all
Ferndale residents.

STRATEGIC PRIORITIES 2022-2025

REIMAGINE OUTREACH
Foster public engagement, personal connectiveness, and presence in public spaces throughout the
City.

STRENGTHEN INCLUSIVENESS
Identify, reach, and welcome underrepresented perspectives.

ENHANCE RESPONSIVENESS
Re-evaluate and adapt services to meet the ever-changing needs of the community.

RAISE AWARENESS
Advocate for libraries by championing literacy and defending access, diversity, and equity.
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STRATEGIC PRIORITIES AND GOALS

REIMAGINE OUTREACH
Foster public engagement, personal connectiveness, and presence in public spaces throughout the
City.

GOAL1 Take the Library outside of its walls and meet people where they are.
GOAL 2 Seek out and strengthen diverse community partnerships.

STRENGTHEN INCLUSIVENESS
Identify, reach, and welcome underrepresented perspectives.

GOAL1 Embed diversity, equity, and inclusion in all we do.

GOAL 2 Create programs, services, and collections in response to, and with our community.
ENHANCE RESPONSIVENESS

Re-evaluate and adapt services to meet the ever-changing needs of the community.

GOAL1 Make it convenient to connect with and use the Library.

GOAL2 Seek out opportunities to contribute and enrich the community’s wellbeing.

RAISE AWARENESS
Advocate for libraries by championing literacy and defending access, diversity, and equity.

GOAL1 Ignite public consciousness of the value of public libraries and intellectual freedom.
GOAL2 Amplify our impact through collaborations, partnerships, and leadership roles at
local, state, and national levels.
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PRIORITIES, GOALS, OBJECTIVES & POTENTIAL ACTIVITIES

The Ferndale Area District Library’s goals address the strategic priorities and aspirations identified
by participants during the planning process. These goals serve as a roadmap for the next few
years. Although these goals do not cover all of the Library’s work, they are intended to set a
strategic direction for the life of this plan. The objectives are performance measures that indicate
“how much” and “by when.” The potential strategies are specific activities that the Library will
undertake to achieve the objectives and goals. The goals will remain constant while objectives and
potential strategies may evolve.

STRATEGIC PRIORITY 1: Reimagine Outreach

Foster public engagement, personal connectiveness, and presence in public spaces throughout the
City.

GOAL1 Take the Library outside of its walls and meet people where they are.

Objectives

e Increase library card numbers by 5 %.

¢ Number of cardholders and usage from different geographic areas in the service
area will increase.

e People will say the Library was able to meet them where they are.

e People will say they saw the library in the community.

e The number of off-site programs will increase.

Potential Activities

e Develop a Library roadshow and mini collections for checkout to showcase our
resources and services.

e Encourage “teams” of staff to participate and represent the Library in the
community. (e.g. bowling teams, charity events, etc.).

e Expand the reach of the Library by transporting materials to potential readers
(e.g. bookmobile, bike).

¢ Increase the number of programs hosted off-site by the Library.

o Offer off-site tech help.

e Participate in community festivals and parades. (e.g. tables, sponsored
programs, floats, etc.).

e Promote Library cards at offsite locations, programs, and community events.

GOAL 2 Seek out and strengthen diverse community partnerships.

Objectives

e Expand the number of outreach partners in the next fiscal year.

e Community partners report we are willing and active partners.

e Community partners will promote FADL programs, services, and resources.
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More community organizations will enthusiastically seek to partner with the
Library to further the Library’s mission.

Staff involvement in local organizations and groups increases.

Teachers say “thanks for x/I heard you do x!”.

Potential Activities

Attend and host community networking events for local groups and
organizations.

Continue communications and collaboration with existing partners.
Encourage staff involvement in local groups and organizations.

Establish a Teen Advisory Board.

Identify potential partners.

Partner with schools to support teachers, students, and families.

Reach out to local event organizers for potential collaborative opportunities.
Transition from “people” based contacts to “position” based school contacts.

STRATEGIC PRIORITY 2: Strengthen Inclusiveness

Identify, reach, and welcome underrepresented perspectives.

GOAL1 Embed diversity, equity, and inclusion in all we do.

Objectives

Perform a baseline diversity audit of the collection and determine what
improvement looks like.

Patrons will report being satisfied with the accessibility of Library spaces.
Patrons will report feeling comfortable visiting the Library.

The Library’s participation in community diversity, equity and inclusive
initiatives will increase.

There will be an increase in the number of people visiting the Library.

Potential Activities

Conduct a physical accessibility audit of the Library property.

Conduct diversity and inclusivity audits of all collections, services, and
programs.

Highlight diverse collections consistently.

Identify and work with partners doing similar work.

Investigate hiring an expert to lead diversity, equity, and inclusion training.
Research and install touch screen devices throughout the library (e.g. tables,
tablets, computers, etc.).

Seek out and participate in diversity and equity initiatives in the community.
Work toward developing, attracting, and maintaining a diverse workforce and
board that reflects the community.
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Goal 2 Create programs, services, and collections in response to, and with
our community.

Objectives

¢ Create opportunities for diverse groups to meet one another, collaborate, share
experiences, and learn from each other.

e Library dealing with equity, diversity and inclusion topics will increase.

e Patrons see their authentic selves reflected in library collections.

e Patrons will feel more comfortable requesting items/programming that reflect
their reading taste and needs.

e Patrons will say “it's great to see x in the library!”.

e Program registration and/or attendance will increase.

¢ The number of first-time program attendees will increase.

e The number of returning program attendees will increase.

¢ Use of services and resources will increase.

* Ways patrons are engaging with the library will increase.

Potential Activities

e Create a community picks shelf and poll/survey for new materials.

e Create opportunities for diverse groups to meet one another, collaborate, share
experiences, and learn from each other.

* Expand accessibility by adapting formats and services.

e Highlight diverse collections consistently.

e Learn strategies for discussing hard topics within the community.

e Make collections more diverse and available in a variety of formats.

e Offer programs and experiences that are designed to represent different
viewpoints and perspectives by speakers with diverse backgrounds.

e Provide learning opportunities about diversity, equity, and inclusion.

STRATEGIC PRIORITY 3: Enhance Responsiveness

Re-evaluate and adapt services to meet the ever-changing needs of the community.

GOAL1 Make it convenient to connect with and use the Library.

Objectives
e Card holder activity will increase.
e First-time library users will increase.
e Library usage both on-site and off-site will increase.
e Our list of what we “don’t do” will decrease.
e Patrons report it took less effort to get what they need.
e Patrons will report being very satisfied with their interactions with the Library.
e The amount of positive feedback related to library experiences, resources, and
services will increase.
e The number of ways patrons engage with the Library will increase.
Ferndale Area Library — Strategic Plan 2022-2025 9



There will be an increase in circulation.

Potential Activities

Continue virtual programming.
Create buttons and signage to encourage patrons to ask staff for help.
Develop surveys to ask patrons for their input frequently.

¢ Enhance digital resources.

e Expand delivery service to include more of the community.

e Install more eye-catching signage.

e Investigate establishing item pickup outside the Library.

e Research and install touch screen devices throughout the library (e.g. tables,
tablets, computers, etc.).

e Seek out new avenues of communication with patrons and the community, in
general.

GOAL 2 Seek out opportunities to contribute and enrich the community’s
wellbeing.
Objectives

Community members will report that they see the Library as an essential part of
their lives.

Community members report that the Library improves their quality of life.
Community members report the Library helps provide them with a sense of
belonging and social connectiveness.

Patrons report they learned something new at the Library.

Potential Activities

Design and distribute, or be a part of an already existing, new resident welcome
packet.

Develop technology kits with laptops and hotspots for check-out.

Expand our Library of Things to include tools and equipment.

Host opportunities for residents to get to know their neighbors.

Increase collections, programs and services that encourage self-improvement
and personal development.

Investigate becoming a summer food program partner and/or host.

Offer support to Little Free Libraries in our Area.

Promote opportunities within the Library for citizen involvement and
volunteering.
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STRATEGIC PRIORITY 4: Raise Awareness

Advocate for libraries by championing literacy and defending access, diversity, and equity.

GOAL1 Ignite public consciousness of the value of public libraries and
intellectual freedom.

Objectives

People view the Library as a reliable trusted organization.

People will report they have a better understanding of what FADL has to offer,
more than just books.

People will report they have a better understanding of intellectual freedom.
People will report they have a better understanding of how-to identity credible
information.

Potential Activities

L]

Be open to publicly discussing issues facing libraries today.

Communicate the Library’s philosophy of open access.

Create a community campaign showing how much money patrons save by using
the Library.

Create templates to help patrons write letters/communications supporting the
Library.

Educate the public on ways to discern information.

Facilitate opportunities that deepen the understanding of how the Library and
its services enriches the community.

Increase more call-to-action social media content.

Provide teachers and school media specialists with information and resources
on how to handle material challenges.

Re-evaluate and update book challenge process and be transparent about how
it works.

Reach out to teachers and school boards to inform about and encourage
intellectual freedom.

Rebrand the concept of librarianship to the public.

GOAL 2 Amplify our impact through collaborations, partnerships, and
leadership roles at local, state, and national levels.

Objectives

An increased number of public officials understand the value of libraries and see
libraries as essential community services.

Library Board and staff feel both knowledgeable, and comfortable, advocating
for public libraries.

Local, state, and national decisions reflect support for public libraries.
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Potential Activities

® Host networking and educational opportunities for neighboring library boards.

® Increase involvement on local and state library committees.

* Increase staff attendance at national conferences.

* Invite state legislators to visit and learn more about the library.

¢ Seek out internal and external collaborations with neighboring libraries.

Ferndale Area Library - Strategic Plan 2022-2025
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Bl 6/20/2024

2
-i] FADL Board of Directors

Request for Board Action

From: Jordan

Subject: Board Calendar of Events 2024 — Updated June 2024

Summary:

Here are some recurring annual events and deadlines for the Board calendar in 2024:

January:
*Mid-Year Budget Amendments (complete)

February:
*Due: Feb. 1%, Annual State Library Survey (complete)
*Send of RFP for Audit Services (complete)

March:
*Board Offices and Committee Chairs (complete)

April:

*FY 2025 draft budget presented to board (complete)

*Publish May Budget Hearing notice in Newspaper (complete)
*Select audit services for FY 25-27 (complete)

*Select bid for interior remodel work (complete)

*Staff presentation: Everett Pine, Head of Youth Services (complete)

May:
*FY 2025 Budget Hearing (complete)
*Staff Presentation: Jeff Milo, Marketing Coordinator (complete)

June:

*Due: L-4029 signed millage tax rate form to Oakland County & City of Ferndale (complete)
*Final budget amendments for FY 2024

*Strategic Planning Quarterly Review

*Approve renewal of Library General Property & Liability Insurance policy for FY 2024

July:
*Begin new FY 2023
*Staff Presentation: Head of Adult, Drew Macaulay



August:

*Library Board meeting August 8, 2024 due to Dream Cruise

* Due: Petition Filing Deadline for Board of Directors: August 13, 2022 by 4:00 p.m.
* Staff Presentation: Erin Luetz, Youth Services Librarian

September:
*Strategic Plan Quarterly Review
*Staff Presentation: Caryn Noel, Head of Circulation

October:
*Conduct the annual library financial audit
*MLA Annual Conference (Traverse City) October 16-18

November:
*Library Director Personnel Review — Director submits self-evaluation
*November 5 — General Election

December:

*Presentation of library audit

*Due: Audit must be filed with the State of Michigan by December 31 (auditor files, Director
Wright verifies)

*Due: Annual continuing disclosure paperwork for the library bond must be filed by December
31 (Director Wright works with PFM Financial to file)

Recommended Action:
No action needed, informational only. Additional events will be added throughout the year.



